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Mayor's Message

| am pleased to provide this, my third annual report statement, to the ratepayers and residents of
the City of Cockburn. The year under review saw the landscape of Cockburn continue to change
with new homes being built and business parks and industry experiencing sound growth.

A renewed focus on increased local content for major resource projects provided a further
catalyst for skills development and job growth while increasing confidence for further
investment in our State and the Western Trade Coast.

Outcomes from the City’s Plan for the District saw the opening of the Coolbellup Community
Hub in August 2010. This provided an immediate improvement in the delivery of services to the
residents of Coolbellup and surrounding suburbs. Projects such as the Coogee Beach Surf Life
Saving Club and Community Facility, Emergency Services Headquarters and Integrated Health
and Community Facility are well-advanced in terms of construction work, starting later this year.

Arts, craft, theatre, history, heritage and cultural activities continued to provide a wealth

of opportunities for people of all ages and abilities while the Cockburn Seniors Centre and
Cockburn Youth Centre continued to grow in terms of membership and activities. The Summer
of Fun was an outstanding success with the concerts, Cockburn Idol competition, Coogee
Beach Festival, Hello Baby, Teddy Bears’ Picnic and other events all showcasing an exciting
range of family-oriented fun and adventure. The City’s libraries, Cockburn Wetlands Education
Centre and Azelia Ley Homestead Museum provided an exciting range of activities with the
school holiday programs being well-received.

In May 2011, the City adopted its Reconciliation Action Plan that aims to close the gap
between Aboriginal and Torres Strait Islander people and other Australians. Congratulations go
to the City’s Aboriginal Reference Group members and others who ensured the development
of a well-defined action plan. A booklet titled Beeliar Boodjar was also released, providing an
introduction to Aboriginal history in the district. The booklet provides a starting point for further
research, publication and promotion of our rich Aboriginal culture and heritage.

The continued promotion and practical application of sustainability within our community
remained a high priority with practical and innovative examples of protecting the environment
and reducing our carbon footprint being demonstrated. The City was the recipient of several
awards, including a national award for its work in climate change and sustainability and two
local government TravelSmart Awards.

Local government reform remains a topic of interest with the State Government appointing

a high-level independent panel in June 2011 to examine the social, economic and
environmental challenges facing Perth. The panel will be responsible for recommending to the
government appropriate boundaries and governance models for the Perth metropolitan area by
June 2012, following engagement with the Perth community, local governments, peak bodies
and government agencies and departments.

In closing, | thank the elected members, executive group, other members of staff, our
volunteers and the community that is Cockburn for the achievements made throughout the
year to ensure Cockburn continues to be the place of choice to live, work, visit and invest for an
ever-increasing number of people.

p@?m %M

Logan K Howlett, JP
MAYOR
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Report of the
Chief Executive Officer

The 2010-11 financial year has seen the City reach a number of milestones with a population
of now more than 90,000 residents and the number of people working in the City exceeding
31,000. While there have been mixed results for parts of the Australian economy, the
fundamentals of our local economy are robust. Population growth continued at around 3%
which, although slightly lower than previous years, is in line with the long-run average for the
past decade. This trend is expected to continue well into the next decade.

As more people have chosen to make Cockburn home, the City’s planning team has worked
diligently on the many amendments to our Town Planning Scheme needed to house future
residents. Work has continued on the detailed planning for the Cockburn Coast and Muriel
Court and Packham precincts, which will provide for 15,000 additional residents over the
next decade. With the recent finalisation of the Directions 2031 Strategy, the State’s blueprint
for the metropolitan area, a potential new area for residential development within the Banjup
area has also been identified for investigation. These projects, together with already approved
residential estates, will probably see the City’s ultimate population tip the 140,000 mark.

While making room for more residents within the City is important, continuing to make
Cockburn a “liveable” City has been another high priority. Following the adoption of the City’s
Age Friendly Strategy in 2009, which in 2010 won the Bendigo Bank’s award for Active Ageing
Leadership, the Council adopted a Children’s Services Strategy in 2010 and recently adopted a
Youth Services Strategy. These plans will complement the work underway through the Sports
and Recreation Facilities Strategy (2009) and Plan for the District 2010-2020. Each of these
plans will help guide how the City provides services to key demographic groups, as well as
where and when new community infrastructure is provided.

Over the past year, the City has continued to invest in new community facilities with $3 million
spent on stage one of a new surf club and beach access area in Coogee. A further $6 million
has been allocated to complete this project by 2012. In the 2011-12 budget, $10 million has
been allocated for a new library in Success and $1 million allocated for a new sports centre in
Hammond Park. The City was also successful in securing a $1.5 million grant from the Federal
Government and a $1 million self-supporting loan from the State Government, allowing the City
to build a new emergency services facility for our local SES and bushfire services by mid-2012.

The City continued to invest in many other infrastructure areas, especially the local road
network. Major work has been completed at Russell Road with duplication of the road through
to the freeway to be completed during 2011 . Construction of a new section of Spearwood
Avenue through Bibra Lake will also be completed in late 2011. The City’s engineering team is
working with Main Roads WA on design options for a new bridge at North Lake Road, which
may provide additional access to Kwinana Freeway. Expansion of Beeliar Drive, adjacent to
Cockburn Gateway Shopping City, to six lanes and duplication of that road down to Yangebup
has also been approved to begin in 2012, ultimately reducing congestion and traffic times.
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With this development, we must be mindful of our responsibility to manage the environment

for future generations. In 2011, the City won a National Local Government Award for its work
on climate change and sustainability. Earlier in the year the City’s efforts for renewable energy
planning were also recognised with an award from the Sustainable Energy Association of WA.
Having pioneered a weekly recycling collection service for residents at the start of 2011, the City
is proud of its many achievements with sustainability — but knows it must continue to do more.

Cockburn’s reputation for innovation and action is continuing to grow. Our aim is to “make the
City the best place to live, work and visit in the Perth metropolitan area” so present and future
generations of people who live and work here will be proud to call the City their home.

r
'/
Stephen Cain
Chief Executive Officer

Our Mission

Our mission is to make the City of Cockburn the most attractive place to live,
work and visit in the Perth metropolitan area.

The Corporate Strategic Plan identifies seven vision statements and each has a set of
complementary objectives for achieving our mission. They have the most influence

on steering our development:

D Demographics Planning

I Infrastructure Development

LI Lifestyles and Aspirations Achievement

G Governance Excellence

£ Employment and Economic Development

N Natural Environment Management

T Transport Optimisation

These factors take into account our planned population growth and the diverse social needs
of our residents, the support required for the business community and growth of educational
opportunities and a requirement to conserve and preserve our natural resources while
providing good community leadership and stewardship. These developmental factors were

identified as those that would most influence the development of the City and are included in
the Council's Plan for the Future of the District 2010-2020, adopted in June 2010.
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Measuring Our Performance

Initiative Outcome | Service Commitments Measurements of Success

Demographic Toensure the planningofthe ~ Business Plan — Council will adopt an annual Business
Planning City is based on an approach ~ Plan. Adopted June 2011.
that has the potential to Processing Times for Planning and Building - Average
achieve high levels of processing times for building and planning applications
convenience and prosperity will be reported in the Annual Report against statutory
for s citizens. and Council targets.
To ensure development
will enhance the levels of
amenity currently enjoyed by ACTUAL TARGET
the community. Planning 46 Days 28 Days
Building 33 Days 25 Days

Demographic Data — The City will publish data on the
annual growth rate and social composition of our
Community in its Annual Report. See table Page 13.

Ratepayer/Resident Satisfaction — Community
satisfaction with Planning Services and Neighbourhood
Amenity to be reported in the Annual Report and meet
Council’s targets.

ACTUAL TARGET
67% 70%
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Initiative Outcome | Service Commitments Measurements of Success

Infrastructure
Development

To construct and maintain
community facilities that
meet community needs.

To construct and maintain
parks and bushland reserves
that are convenient and safe
for public use, and do not
compromise environmental
management.

To provide an appropriate
range of recreation areas
that meet the needs of all age
groups within the community.

Plan for the District— Adopted in June 2010. This Plan
will be adopted by Council and updated every two years.
[To meet the requirement of $5.56 of the Local Govt Act]

Land and Investment Strategy — Annual activities to
develop and expand the City’s investment activities will
be detailed in the Annual Business Plan.

Asset Management — Council adopted management
policy May 2007 and provides details of projects,
expenditure and targets in the Annual Business Plan.

Customer Satisfaction — An annual survey of regular
facility users will be undertaken to determine customer
satisfaction.

Festival and Events 11%
Library Services 99%
Community facilities hire 88%
Sports field hire 87%
Parks and Gardens 86%

Ratepayer/Resident Satisfaction — Community
satisfaction with Recreation Facility development to
be reported in the Annual Report and meet Council's
targets.

ACTUAL TARGET
79% 90%
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Initiative Outcome | Service Commitments Measurements of Success

Lifestyle and
Aspiration
Achievement

Tofoster a sense of
community spirit within

the district generally and
neighbourhoods in particular.

Tofacilitate and provide an
optimum range of community
services and events.

To deliver our services and to
manage resources in a way
that is cost effective without
compromising quality.

To conserve the character
and historic value of

the human and built
environment.

To identify community needs,
aspirations, expectations
and priorities for services
that are required to meet the
changing demographics of
the district.

Community Development Strategy Survey —

The conduct of a triennial survey of community
aspirations and desires to guide development of the City.
To be next conducted in May 2014.

Community Events Participation — Details of events

and the number of residents participating in the City’s
Summer Events programs is to be reported in the Annual
Report. Attendance 10/11 financial year was 35,520
people.

Services Program — Details of development of the City's

services are to be included in the Plan for the District.
See Plan for the District —June 2010.

Community Safety — Details of the community safety
program are to be reported on the Council website and
customer satisfaction measured and reported in the
Annual Report.

ACTUAL TARGET
69% 80%

Greening Program — The City’s Greening Plan is to be
reviewed biennially and incorporate all “greening”
activities (parks, road reserves, sumps & stregtscapes).
Details of the plan are to be reported in the Annual
Business Plan. To be reviewed 2010/11.

Ratepayer/Resident Satisfaction — Community
satisfaction for Community Services provision to be
reported in the Annual Report and meet Council’s
targets.

ACTUAL TARGET
Youth 70% 75%
Seniors 12% 75%
Disabilities 1% 75%
Animal Control 62% 80%
Bushfire Control 76% 90%
Customer Service 12% 80%
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Initiative Outcome | Service Commitments Measurements of Success

Governance
Excellence

To conduct Council business
in open public forums and
to manage Council affairs
by employing publicly
accountable practices.

To provide effective
monitoring and regulatory
services that administer
relevant legislation and local
laws in a fair and impartial
way.

To maintain a professional,
well-trained and healthy
workforce that is responsive
to the community’s needs.

To maximise use of
technology that contributes
to the efficient delivery of
Council’s services.

To develop and maintain a
financially sustainable City.

Information Accessibility — The City is to provide access
to all Council plans, policies and other important
documents available online to the community. Refer to
Council website: www.cockburn.wa.gov.au

Community Communications — Strategies and policies
are to be reviewed annually to encourage greater
community awareness, and participation in the City’s
affairs. Communication Strategy completed in December
2006. To be reviewed in 2012.

Budget Management — A mid-year progress report
on achievement of the Annual Business Plan is to be
presented to Council. Plan was reviewed in February
2011.

Financial Reserves — The Financial Reserves
development strategy is to be reviewed annually with
targets and achievement of performance measures to
be reported in the Business Plan and Annual Report. See
Financial Statements.

Ratepayer/Resident Satisfaction — Community
satisfaction with governance oversight and community
consultation are to be reported in the Annual Report and
meet Council’s targets.

ACTUAL TARGET
Governance 58% 70%
Consultation 53% 70%
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Initiative Outcome | Service Commitments Measurements of Success

Employment and
Economic
Development

To plan and promote
economic development

that encourages business
opportunities within the City.

To pursue high value
employment opportunities
for our residents.

To encourage development
of educational institutions
that provides a range of
learning opportunities for the
community.

Economic Development Strategy — A strategy is to
be adopted by Council and reviewed annually. To be
adopted in 2012.

Regional Economic Profile — The regional profile
for the South West metropolitan area is to include
comprehensive information on the City, updated
annually and be available on-line.

Information available on South West Group website:
www.southwestgroup.com.au

Regional Forums — The major regional forums, WALGA
South Metropolitan Zone, South West Group, Melville
Cockburn Chamber of Commerce and South West
Corridor Development and Employment Foundation
are to be used to promote the City, its businesses and
education opportunities.

City of Cockburn is represented on each of these
organisations.

10
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Initiative Outcome | Service Commitments

Natural To conserve, preserve and where required, remediate the quality, extent and uniqueness of
Environmental the natural environment that exists within the district.
Management To ensure development of the district is undertaken in such a way that the balance

between the natural and human environment is maintained.

To manage the City's waste stream to achieve sustainable resource management, in an
environmentally acceptable manner.

Measurements of Success

Natural Area Management Strategy 2010-2020 — This strategy is currently being prepared by Environmental
Services which includes a program of regeneration, re-mediation and enhancement works within natural areas.
Key Performance Indicators outlined in the plan will be reported annually. To be considered 2011/12.

Contaminated Sites —The Contaminated Sites Management Strategy was reviewed in February 2009. Details
of all contaminated sites within the City’s boundaries reported publicly via a State Government website. To be
reviewed 2011/12.
Sustainability Measures — The City will incorporate sustainability performance criteria into its decision-making
processes. Policy adopted June, 2006.
Coastal Management — Initiatives undertaken over the past year to aid in coastal management and
understanding potential threats from climate change (including sea level rise) have included the undertaking of,
or participation in:
* Enhancement of our mapping data with accurate ground contour information, to assist with coastal mapping
and management;
* Extreme weather event sea level inundation analysis;
* Project-related localised coastal vulnerability study;
 Anumber of risk assessments and the development of action and adaptation plans by Council of climate
change threats, inc. coastal vulnerability;
* Liaison with neighbouring Councils and other stakeholder agencies on a shared vulnerability and risk
assessment and adaptation plan study;

* Active knowledge-gathering of latest science and initiatives by Federal, State, Local Government and other
agencies and groups on coastal management science and initiatives;

 Emphasis and comments on various planning studies and development proposals in regard to catering for
potential climate change effects, including sea level rise.

Waste Strategy — A Waste Management Strategy is to be adopted by Council and the diversion rate of household
waste reported in the Annual Report. Completed June 2007.

An annual survey of the community determined Rubbish collection 97%
the following levels of satisfaction: Recycling services 93%
ACTUAL TARGET

Ratepayer/Resident satisfaction — Community . .
satisfaction with Natural Environmental management to be 69% 80%
reported in the Annual Report and meet Council's targets.
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Initiative Outcome | Service Commitments Measurements of Success

Transport
Optimisation

To ensure the City develops
atransport network that
provides maximum utility for
its users, while minimising
environmental and social
impacts.

To construct and maintain
roads which are convenient
and safe for vehicles, cyclists
and pedestrians.

To achieve provision of an
effective public transport
system that provides
maximum amenity,
connectivity and integration
for the community.

Transport Network Model — Transport modelling will be
undertaken every five years and reported to Council.
This information will be used to update the Transport
Plan in the Plan for the District. See plan for the district
2010-2020.

Lobbying and External Funding — Targets for external
funding for road construction are to be included in the
Plan for the District, with the success of the City’s
lobbying efforts measured by the approved construction
programs in the annual Business Plan.

Ratepayer/Resident satisfaction — Community
satisfaction with roads, footpaths and cycleway
maintenance to be reported in the Annual Report and
meet Council’s targets.

ACTUAL TARGET
Road Maintenance 18% 80%
Footpaths 71% 80%
Cycleways 71% 80%

12
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Demographic Data

Source — Australian Bureau of Statistics, 2006 Census:
www.abs.gov.au/websitedbs/d3310114 .nsf/Home/census

Personal Characterists % of total persons

Total persons

(excluding overseas visitors) 74,472 -
Males 37,052 49.8%
Females 37,420 50.2%
Aboriginal and

Torres Strait Islanders) 1,256 1.7%
Age

Age Groups: Cockburn

0-4 5,222 7.0%
5-14 10,736 14.4%
15-24 10,430 14.0%
25-54 33,471 44.9%
55-64 7119 9.6%
65 years and over 7493 10.1%
Median age of persons 34 -
Selected Characteristics Cockburn

Australian citizenship 63,325 85.0%
Persons born overseas 21,411 28.8%
Overseas visitors

(excluded from all other classifications) 515 0.7%
Country of birth

(Main responses in selected region) Cockburn

Australia 47,950 64.4%
England 5,543 14%
Italy 1,679 2.3%
New Zealand 1,483 2.0%
Croatia 1,246 1.7%
Portugal 1,086 1.5%
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National Competition Statement

The Competition Policy Statement

The Competition Principles Agreement is an intergovernmental agreement between the
Commonwealth and state/territory governments that sets out how governments will apply
National Competition Policy Principles to public sector organisations within their jurisdiction.

The State Government released a policy statement, effective July 1996, called the Clause

7 Statement, which forms part of the Competition Principles Agreement. The Clause 7

Policy document sets out nominated principles from the agreement that now applies to local
government. The provisions of Clause 7 within the Competition Principles Agreement require
local governments to report annually on the implementation, application and effects of
competition policy.

Competition policy does not require contracting out or competitive tendering. It does not
preclude local governments from continuing to subsidise their significant business activities
from general revenue, nor does it require privatisation of government functions. It does
require local governments to identify their significant business activities and apply competitive
disciplines to those businesses practices that compete with private business.

A number of the City’s services are exempt from competition policy because it applies only
to business activities that generate income in excess of $200,000 from fee revenue directly
generated from external users. Activities undertaken by the City that have previously been
considered for market testing, owing to the competitive nature of the service, are:

South Lake Leisure Centre

Waste Collection

Waste Disposal Site
The City has resolved to retain the in-house provision of the leisure centre and its domestic

waste collection. Council has awarded approximately 50% of its waste disposal site operation
to the private sector.

Legislative Review
Under the Clause 7 statement of the Competition Principles Agreement, local governments
must review their local laws to ensure they do not unnecessarily restrict competition.

Local governments must ensure its local laws do not unnecessarily restrict competition unless
it can be demonstrated:

The benefits of the restriction outweigh the costs to the community.

The objective of the law can only be achieved through such a restriction.

The City of Cockburn has completed a review of its local laws to ensure compliance with the
National Competition Policy.

No complaints have been lodged pursuant to Sec. 5.121 of the Local Government Act during
the year and, accordingly, no details are required to be entered into the complaints register
established for this purpose.

14
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A Plan for the District was adopted by Council in late June 2010 and identified major
projects for 2010-11 and beyond. Council will continue to fund these services for the 2011-
12 financial year with the following projects of particular note:

* Significant expenditure will see the start of work on a surf club and community facilities
at Coogee Beach.

* Work will start on the construction of a GP super clinic, associated health and medical
facilities and library and civic/community facilities at Cockburn Gateway Shopping City
(Wentworth Parade, Success).

*  Completion of an emergency services hub at Cockburn Central.
* Upgrades to Henderson Waste Recovery Park by the construction of Cell 7.
* Installation of underground power in Coolbellup.

*  Construction of a second carriageway on Beeliar Drive (from Hammond Road to
Dunraven Drive), Yangebup.

* Upgrade of facilities at South Lake Leisure Centre.
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Council

[
Chief Executive
Officer

I
Director, Administration
& Community Services

Administration
& Governance Support

Communication Library Services Community Services Human Services

Services Business Unit Business Unit Business Unit Business Unit
(Branch) Library | Ranger & Community | . .
Services Unit Safety Services Unit VLT SBRIEEs Ll

l]f)

|| Recreation Services

Family Services Unit

Unit
|| Community Development | || Aged & Disabled
Services Unit Services Unit
|| Child Care

Services Unit

| Seniors _
Services Unit

Administration & Community
Services Division

The 2010-11 financial year saw the following projects completed:

* Davilak Clubroom kitchen upgraded.

* Anning Park full ground floodlight upgraded.
» Davilak Reserve cricket wicket extensions.

» Atwell Reserve Centre cricket pitch and nets.

The upgrades to Santich Park clubrooms and Anning Park clubrooms also started with both
projects expected to be completed by October 2011. Construction work on the new sports pavilion
at Botany Park is expected to be completed by January 2012.

The new role of Club Development Officer began in December 2010. The position has been part-
funded by the Department of Sport and Recreation and will provide club development programs
and services across the Cities of Cockburn, Melville and Fremantle. The club development
program has already made some positive impacts on local clubs who have welcomed the
initiatives to date. An official launch of the program is expected in 2012.

The annual Bibra Lake Fun Run saw 1000 participants take part. Plans are well under way for the
2011 run and improvements to the registration process should see a further increase in numbers.

Community centres and halls continue to be well-used by the local community and minor
upgrades are taking place to maintain facilities to a suitable standard.
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South Lake Leisure Centre

The centre achieved more than 421,000 visits for the year (up 6.7 %) and experienced growth
in all areas, resulting in a $214,000 positive ledger. The fitness, aquatics and swim school
areas all performed particularly well. Centre memberships have increased to consistently sit
between 1200 and 1300 members.

The centre created the new role of fitness coordinator early in the year. Personal training
licensees were increased to three trainers.

The leisure centre underwent a brand refresh and marketing templates were created to improve
advertising, signs and marketing tools.

The dilapidated skate park behind the leisure centre was demolished to improve safety. New
paths will be installed through this area to create a safe entry, direct into the pool hall for
school groups.

Community Development

The Cockburn Community Development Strategic Plan 2011-14 was finalised in June 2011,
following the piloting of proposed programs in 2010-11. Key programs delivered over the
2010-11 period included:

Supporting Community Initiatives:

Cockburn Community Portal Facebook — launched in January with a total of 64 likes
reached in the six months to 30 June 2011.

Cockburn Community Resources — development of 30 fact sheets, 11 templates and
five registers.

Cockburn Community Portal — six groups signed up for new websites, taking the total to
22 websites.

Cockburn Community Group News — delivery of December and June editions featuring
20 stories.

Cockburn Community Group Bowls Tournament — held on Friday 18 March, attracting 24
teams with a total of 111 guests representing Cockburn not-for-profit organisations.

On-the-Job Support — officer support provided for 17 organisations.
Seven Cockburn Community training events were hosted with a total of 129 participants.
Cockburn Community Parents Group (a collective of P&Cs and P&Fs) met four times.

Cockburn Community Development Group met four times and hosted a Cockburn Central
Placemaking workshop.

Cockburn Volunteer Resource Centre:
The Inspirational Volunteer Awards 2010 attracted 31 nominations with 338 guests
attending an evening picnic event at Manning Park in December 2010.

The Dive Into Volunteering youth competition attracted 31 entries from across Cockburn
schools with an exhibition featuring student art works running through the July school
holidays at the Cockburn Youth Centre.

The Very Important Volunteer Card program was supported by 73 businesses with 1769
discount cards issued to community groups and volunteers.

www.cockburn.wa.gov.au
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Grants and Donations:

The City’s grants, donations and sponsorship program administered $95,367 worth of
community grants to 24 community groups and organisations for projects and activities,
$14,500 of sustainable events grants for six annual community events, $127,150 in
donations to 15 organisations for ongoing operating costs and $39,800 in sponsorship to
10 recipients.

The Alcoa Cockburn Community Projects Fund continued under a new annual partnership
arrangement with grants released totalling $18,000 for two projects.

The Fremantle Ports Cockburn Community Projects Fund continued under a new annual
partnership arrangement.

The Cockburn Community Insurance Program provided public liability and volunteer
accident cover for 29 groups.

Ranger and Community Safety Services

Ranger Services

Ranger Services had another busy year with 6605 jobs, in comparison to 4095 jobs in 2009-
10 —an increase of about 50% of individual tasks dealt with by rangers.

Parking-related complaints and jobs also saw an increase. Jobs raised in 2009-10 were 433
while, in 2010-11, the number of jobs jumped to 1139.

Fire permit issues were marginally lower than the previous year with 477 fire permits issued,
compared to 500 the previous year.

Continued cooperation between the WA Police Service and Ranger Services has involved a
number of combined operations in and around the City, resulting in several seizures of off-road
motor bikes. This has resulted in further arrests in relation to other criminal-related activities
within the City’s boundaries.

Emergency Management

The past 12 months saw the City adopt new local emergency management arrangements
(concluded in February 2011) and the completion of a required business plan. Quarterly
reports assisted in drawing up the City’'s new Community Safety Crime Plan 2011-2014.

The development of the local emergency management arrangements also identified a need to
review and restructure the City’s recovery committee members. Work has started in identifying
key City personnel for this group and arrangements are under way to hold the first recovery
committee meeting in the new financial year.

This service was successfully awarded $195,000 in various grants over the past 12 months.

The Emergency Management Coordinator’s assistance in achieving these awarded funds has
assisted the entire Ranger and Community Security Service section undertake projects such as
the pilot CCTV program at Coogee Beach and the use of an electronic display trailer for crime
prevention and traffic enforcement initiatives, as well as community advice in relation to dog
registration, firebreak seasons and other community emergency management-related events.

Other funding has provided the City with a general purpose fire-training trailer to take out to
residences, in consultation with the volunteer fire brigades, to teach and educate residents
about fire safety and being prepared in and around their homes. A number of community
demonstrations will be held over the next financial year at key community events and functions
to provide this service.

18
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“Can you do 72" was an emergency management grant awarded to the City, aimed at
educating and preparing residents on how to survive the first 72 hours after medium-to-major
emergency events, such as bushfires and major storms, which are mostly likely to occur within
the City. The information sessions will be targeted towards groups or communities likely to be
affected by such events.

CoSafe Security Services
On 1 July 2010, the City’s new CoSafe Security Service started operations from the City’s

depot on Wellard Road in Bibra Lake. This service replaced the CSS operation run by the City
of Melville.

The CoSafe service consists of four vehicles on the road at any one time, 24 hours a day seven
days a week, and responds to alarm call-outs at council facilities, regular inspections and
checks on the security of these facilities.

The service provides assistance to residents within the City, encouraging them to report anti-
social behaviour, suspicious activity, hooning and other crime-related matters, in consultation
with the local police service.

Between 1 July, 2010, and 30 June, 2011, the CoSafe service responded to 9442 jobs,
compared to 3395 jobs by the previous service (CSS Melville /Cockburn Security Service).

Between December 2010 and April 2011, an additional vehicle and officers were engaged
by the service to cope with an increased demand over the summer period. By deploying this
additional vehicle and officer, the service was able to send the vehicle to known hotspot areas
during this time, such as the coastal strip and industrial areas, as well as additional patrols to
known council facilities identified as requiring additional attention.

Of particular note over the next 12 months is the installation of a pilot CCTV program at
Coogee Beach.

After the installation of the pilot CCTV program and lighting at Coogee Beach, delegated staff from
the CoSafe service will be responsible for monitoring the CCTV system, also ensuring scheduled
maintenance and any issues are forwarded to the relevant authorities for further attention.

It is anticipated that, upon the success of the pilot CCTV system at Coogee Beach and the
expected rollout of other crime prevention strategies listed in the City’s Crime Plan 2011-2014
—along with a CCTV strategy recently adopted by Council — there will be further demands to
expand the CCTV project along the City’s coastal strip area and other identified accessible
hotspot areas within the City.

Community Safety Grants

Rangers and Community Security Services has been applying for community safety grants. As
such, the following projects have been undertaken in the past financial year or will take place
in 2011-12:

$25,000 from the Office of Crime Prevention and RoadWise for an electronic sign
board. This is now being deployed by CoSafe staff at known hotspot locations (both
criminal and traffic-related) within the City, in consultation with local police and traffic
enforcement agencies.

$15,000 from the Emergency Management Fund to supply a fire-awareness demonstration
trailer. It has been completed and is ready for household and community demonstrations
with volunteer fire brigades.
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The trailer is also used by the City’s
Ranger Services and emergency
management section to convey
messages to the public to remind
them of certain dates (such as

when dog registrations are due and
bushfire breaks must be in place).

It is also deployed, when requested

by Emergency Services, to deal with
emergency-related matters and events.

More than $65,000 worth of grants
in the past 12 months have been
provided by the Office of Crime
Prevention and Proceeds of Crime
Federal to help fund projects such
as the new CCTV system at Coogee
Beach. This is also supported by
council funding and is expected to be operational by the end of June 2012.

Library Services

The past year has again been one of significant activity — but with less disruption. The Coolbellup
Hub works were completed and the much-improved Coolbellup Public Library re-opened as
planned on 2 August. The branch has been embraced by the Coolbellup community. Planning for
the new Success Public Library continued and the first stage of modifications to returns facilities
and staff assistance stations at Spearwood Public Library was completed.

All regular programming across the service is again in place and is being well-supported. Loans
of library materials rose 1.51% and visits have more than fully recovered from the closure of
Coolbellup. Visits to Cockburn Libraries’ website http://library.cockburn.wa.gov.au have grown
to 203,050 (30.08%).

Considerable attention has been devoted to the continuing improvement of the library’s
technologies, particularly social media, including special Web 2.0-focused training undertaken
by a substantial number of the service’s staff. The important International English Language
Test System (IELTS) database has been added to the library’s suite of databases and a more
library and client-focused materials recovery system installed. Self-service loans are now
established at each branch — the last was Coolbellup in January 2011. Self-service loans are
running at a respectable average of 62.83%.

Child Care Services

Family Day Care (FDC): FDC is a not-for-profit Commonwealth Child Care Service, partly
funded by the Commonwealth with the remainder of operational costs raised by educator

and parent fees for services. FDC operates with a coordination unit, central to the quality
standards of child care provision within a home-based child care environment. FDC educators
are self-employed and undertake an extensive selection process to become a member of the
Cockburn FDC Service. The relaxed, home environment of FDC with the small number of
children cared for within each licensed premises is an ideal setting for early childhood learning
and development. Scheme staff select applicants, provide training, guidance and resources to
FDC educators in order to support play-based programs and quality child care, in compliance
with the FDC Educator’s Scheme Membership Agreement and legislative requirements (Child
Care Services Act and Regulations). The staff administer Commonwealth Child Care Benefit
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subsidies through the Commonwealth Child Care Management System. The FDC Service
operated by the City of Cockburn also operates beyond the City’s boundaries.

Thirteen FDC educators were accepted into scheme membership in 2010-11 with 11 of them
becoming licensed within the year and 10 starting their FDC service with the scheme. There
was an attrition of 13 educators during 2010-11 with some educators’ memberships on hold
because of maternity leave and other factors. Up to 65 FDC educators care for approximately
600 children each week. Currently, the FDC scheme operates at an assessed high quality
profile in each of the six areas of quality set by the Commonwealth National Child Care
Accreditation Council.

Outside School Hours Care (OSHC): The City of Cockburn has five State licensed and
Commonwealth-accredited Outside School Hours Care Centres operating at different levels
of capacity. Spearwood OSHC closed at the end of December 2010 due to ongoing viability
issues but a new OSHC centre was licensed and opened in February 2011 for the Coolbellup
School at the new Coolbellup Hub. The numbers at Coolbellup are slowly developing, which
is expected at new centres. The five centres operate on a not-for-profit, parent fee-for-service
basis with one before-school care and five after-school care programs, five vacation care
programs and more than 300 children in care.

In Home Child Care Service (IHC): IHC is a not-for-profit Commonwealth child care service
provided for eligible families in the child’s family home by an approved IHC educator. The
Commonwealth partially funds the service, required to target families unable to access existing
child care services. All families need to meet one of the following eligibility criteria to be able to
access the program:

Parent(s) are shift workers or work non-standard hours.

Parent or child with an illness or disability.
Three or more children in the family not yet attending pre-school.
The family lives in a rural or remote area.

The IHC service, established in 2001, covers a wide area south of the river. The In-Home
Child Care staff from the Child Care Services Coordination Unit select, train and monitor the
care provided by IHC educators. At the end of 2010-11, the IHC Service operated with 45
IHC educators providing care for approximately 125 children. The current Commonwealth-
established ceiling for the service of 65 equivalent full-time (EFT) children has been met. The
IHC Service has requested a further increase to the ceiling to 100 EFTs, allowing the service to
continue to grow to meet the needs of the communities it serves.

Aboriginal Community Development

The Aboriginal Community Development Officer is available to provide information and support
to Aboriginal community groups and individuals living in the local area. Home visits or phone
support has been provided throughout the year, sometimes in collaboration with the Disability
Access and Inclusion Officer when appropriate.

The position assists with communications between the Aboriginal community and City of
Cockburn to build stronger relationships. The Aboriginal Reference Group meets monthly
to liaise and strengthen communication between the Aboriginal community and Council.
Members of this group play a key role in engaging with the community and representing

community views and ideas.

The City has developed and promoted community development programs and events for
Aboriginal residents including:

The My Time Aboriginal Parent Support Group that has continued to run out of Coolbellup
Hub, providing support and social connection for parents and families.

www.cockburn.wa.gov.au
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A morning tea acknowledging the national Close the Gap day was held in March, in
conjunction with Fremantle GP Network.

A Reconciliation Week event was held in May 2011, taking both Aboriginal and non-
Aboriginal people on a bus tour to local Aboriginal heritage sites in and around the local
government areas of Cockburn, Fremantle, and Melville.

Installing the Sea of Hands walk for Reconciliation Week.

A NAIDOC flag-raising event at Council, on the topic of this year’s theme “Change: the next
step is ours”.

165 people attended the NAIDOC Seniors Ball, held during NAIDOC Week.

The City's Reconciliation Action Plan (RAP) was adopted by Council in May 2011 after

an extensive consultation process. This was the first local government RAP in the Perth
metropolitan area to be approved and placed on the Reconciliation Australia website — a great
achievement for Cockburn. A number of actions are identified in this plan under the three
headings of relationships, respect and opportunities, which will be addressed between July
2011 and July 2013, and reported on annually. The RAP is a public document available on
the Council website.

A booklet introducing the Aboriginal history of the City of Cockburn was developed during
this period. “Beeliar Boodjar”, meaning the land of the Beeliar people, outlines the deep and
continuing history of Aboriginal people in what is now known as the Cockburn area. This
booklet is also available on the Council website or as a hard copy on request.

Disability Access and Inclusion Plan (DAIP)

The six DAIP outcome areas provide a framework for translating the principles and objectives of
the Disability Services Act into achievable results:

Outcome 1

People with disabilities have opportunities to access the services of, and any event
organised by, the City of Cockburn:

The annual Celebrate Ability Day, acknowledging International Day of People with a
Disability, was successfully held for residents in December.

The City provides a range of initiatives to support people with a disability at major events.
All events provide accessible parking and accessible toilet facilities, a raised viewing
platform for people who are unable to stand and, in the past financial year, access matting
was trialled at a number of events. The City provides a support person at major events
and offers transport support for residents with a disability who can’t access transport
independently. The City also trialled an Auslan interpreter at the regional concert and as
part of the Hello Baby event.

The Spearwood library has been conducting reading sessions for young people with an
intellectual disability and the Success library now has Boardmaker software available to
assist people to develop communication aids.

Cockburn Community Care delivers services to the frail-aged, people with disabilities and
their carers.

The City of Cockburn’s Childcare Services has access to inclusion support workers to assist
children with disabilities to participate in after-school care and vacation care programs.

The Cockburn Early Years Program can provide support to families where either the parent,
or child aged 0-6, have a disability or developmental delay. It delivers a home-visiting
program and runs parenting groups.

A Youth Outreach School Holiday Program includes young people of varying abilities in
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recreational and social activities. Cockburn Youth Centre also offers inclusive after-school
arts and recreational-based programs for young people. In partnership with the Challenger
Institute of Technology, the youth centre provides a venue for independent living skills
programs and alternatives to employment programs for young people with a disability.

The City, in partnership with employment agency South Metropolitan Personnel (SMP),
provides ongoing employment via six work crews for 18 young people with disabilities in a
supported team environment.

Outcome 2

People with a disability have the same opportunities as other people to access the
buildings and other facilities at the City of Cockburn:

The City of Cockburn has conducted a new access audit of all buildings and facilities.
Recommendations from the audit have been prioritised and will be implemented over
the next four years. Some of the works carried out in the past financial year included the
installation of a power-operated door to the side entrance of the Cockburn Seniors Centre
and accessible picnic tables at Manning Park and the administration building. There
have also been changes to the hand rails on the stairs at the main entrance to the City of
Cockburn administration building to provide continuous support.

Upgrades to the Anning Park clubrooms have included an accessible change room and the
installation of an access ramp and hand rail.

Following requests from residents, the City has trialled a modified chicane system at an
entrance to environmental areas which allows access to people who use a mobility scooter

— but still discourages inappropriate use of motorcycles. The City has also created a standard
design for access gates in environmental areas to facilitate easier use by people who use a
wheelchair. New paths were added to a number of parks and environmental areas to improve
access. This included Manning Lake and a connecting path at Lake Yangebup.

The City has enhanced access to the popular Coogee Beach with a trial of beach matting
over summer. The beach trekker wheelchair is available to the public at the Coogee Beach
Surf Lifesaving Club during the summer season.

The South Lake Leisure Centre has an overhead hoist in the family change room, a wet area
wheelchair and beach entry to the main pool and a hoist for access into the spa.

The universal playground at Manning Park includes a Liberty Swing, allowing children and
adults who use a wheelchair to enjoy the use of a swing.

Outcome 3

People with a disability receive information from the City of Cockburn in a format that will
enable them to access the information as readily as other people are able to access it:

The City has adopted a style guide that includes guidelines on minimum font type, size and
layout to improve accessibility.

All publications include the text “information available in alternative formats upon request”
and there has been a number of requests for large-sized print brochures and word versions
of PDF documents. The City has trialled its Cockburn Soundings magazine in audio format
for people with a print disability and it is now also available in word format. A database has
been developed of residents who require information in an alternative format.

The City has since provided a number of documents and information in suitable formats.

The City’s website displays the International Access symbol on the top right corner of the
homepage, as a link to an information page on the services available from the Customer
Contact Centre.

www.cockburn.wa.gov.au 23




All the City’s libraries provide a range of assistive technology. Coolbellup Library includes
an adaptive technology centre, full wheelchair access and specific facilities for people with
a disability. It offers resources that help people access computers, such as Kurzweil Omni
that converts text to speech using a scanner, the Starview magnification viewer and a
speech synthesiser.

A home library service delivers loaned books and other materials to those who are
housebound and a fortnightly bus brings readers to Success Library.

A specific augmented-hearing system has been installed in the Cockburn Seniors Centre
that assists members with a range of hearing impairments.

Outcome 4

People with a disability receive the same level of quality service from the staff of the
City of Cockburn as other people do:

The City employs a full-time Disability Access and Inclusion Officer.

Human Resources delivers an induction to all new staff, including an outline of the City’s
commitment to improving services for people with disabilities through its Disability Access
and Inclusion Plan 2007-2011.

Disability awareness training for all Council staff is delivered over a three-year period with
60% of staff having already received the training. The City was highly commended in the
2010 Count Me in Awards for Local Government for its staff disability awareness training.

Building Services staff attended a number of training courses on the Access to Premises
Standards and the changes to the Building Code of Australia.

Contractors who provide a service to the City that directly involves the public, or
facilities used by them, have to comply with the City’s DAIP. Clauses about the DAIP
are included in the contract documentation where appropriate. A DAIP contractor
report is required in requests for tender, requests for quotations and consultancy
agreements more than $50,000.

Outcome 5

People with a disability have the same opportunity as other people to make complaints
to the City of Cockburn:

The City's customer request system requires officers to respond to complaints within a
designated time. Customer requests or complaints can be directed to the Customer Contact
Centre on 9411 3444 or emailed through to customer@cockburn.wa.gov.au.

The City provides the National Relay Service (NRS), a phone solution for people who are
deaf or have a hearing or speech impairment. Customers can use the NRS if they have
access to the internet or a special phone called a TTY. The City’s Customer Contact Centre
has NRS-trained staff familiar with the procedures of communication with the customer via
a relay officer.

Auslan signing interpreters who assist people with a hearing impairment can be provided
by the City upon request and prior arrangement.

The Disability Access and Inclusion Officer is available to provide support for people with
a disability, their families and carers who wish to make complaints or requests to the City
of Cockburn.
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Outcome 6

People with a disability have the same opportunity as other people to participate in
public consultation by the City of Cockburn

Council’'s Disability Reference Group (DRG) provides a voice to people with disabilities
and makes their needs known to Council. Membership is open to all residents and service
providers in Cockburn.

The City’s Disability Access and Inclusion Plan (DAIP) included extensive public
consultation with the City’s staff, Elected Members, Disability Services Commission

staff, individuals and groups of people with a disability, DRG members and clients from
Cockburn Community Care. The DAIP is a public document available on the City’'s website
and in other formats.

Planning and Development Services continue to offer and undertake individual
consultations with people who have a disability and require some assistance in being
informed of, and responding to, planning matters. This has enabled everyone to have

equal opportunities in being involved in planning matters, which is crucial to ensuring we
create and maintain an accessible and inclusive built environment. The City’s Planning and
Development Services team is also available to offer advice or information to individuals or
groups involved in the support services sector.

Children’s Development

This area plays a key community development role in responding to identified needs of children
and families, as well as networking and advocating about issues and service gaps related to
children aged O-12.

The process of reviewing and updating the City of Cockburn’s Children’s Services Plan
was completed this year, resulting in a newly revised five-year plan providing direction and
outcomes for Children’s Services from 2010-15.

This plan contains diverse and interesting strategies covering child-friendly built environment
and play spaces; actions to achieve social participation, respect and inclusion; improving the
communication of information and access to services and responding to emerging needs of a
changing and rapidly growing population.

One of the new programs for the year was Froggy’s Fun on the Green, a successful mobile
outdoor play service, providing one play session a week at Manning Park and a second rotating
session in identified areas of need and interest. This was funded, in part, by the Department

of Education to deliver information on the Australian Early Development Index and increase
awareness around the health and well-being of young children.

Events held annually, including the Teddy Bears’ Picnic for toddlers and Hello Baby, which
welcomes new babies into the Cockburn community, continue to attract enormous support
from the community and service providers. Attendances for the Teddy Bears’ Picnic were
approximately 4000 and 1500 for Hello Baby. A parenting calendar with child development
information is given out to new parents, in partnership with local child health nurses.

The three-year-old Atwell Play Club continues to attract a lot of enthusiasm from parents
and their three-year-old children, providing an opportunity to play and learn together, with a
qualified play leader as a stepping stone to more formal schooling the following year.

A focus on the importance of the early years is maintained through the regional network
group, Purely Early Years, coordinating information sharing and action sub-groups. The City of
Cockburn played an integral role in the formation and on-going running of the group.

A quarterly electronic newsletter, Cockburn Kids, is sent out to families and service providers as
an effective means of disseminating child and parent-related information to the community.
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Support Services

The Support Services Team is made up of the City of Cockburn’s two financial counselling
services and two family support services. The core business of the support service team is to
provide counselling, information, advocacy, options and referrals to individuals living in the
City of Cockburn.

As well as offering case work, over the past 12 months the support services focused their broader
activities to encompass a range of community groups. Events were organised around issues such
as social inclusion, the celebration of families, awareness of homelessness and poverty.

Other team initiatives were undertaken to meet the presenting needs of the community,
including the Lifeskills program and the International Family’s Day event, as well as groups
aimed at minimising isolation, such as the Worldly Wise Women'’s Group, newly formed Aubin
Grove Hub and the ongoing Beeliar Hub, the barbecue and a blanket event and other health
and well-being programs. The team also participated in outreach activities in a fly-in, fly-out
program, as well as for schools and community centres.

The support service team often works in collaboration and consultation with other City of
Cockburn business units and community programs to maximise the potential of projects.

Youth Services

Youth services offers three streams of services for young people — youth work, youth centre
programs and youth development.

Youth Work

The City continued to receive funding from the Department for Child Protection and the
Department of Corrective Services to employ three full-time and one part-time youth workers
to support young people in Cockburn aged 10 to 18 and their families. These services provide
individual case management, information, advocacy and support, as well as group programs
for young people up to the age of 18. Group programs developed in response to community
needs in the past 12 months have included touch football and netball teams and photography,
fishing, automotive, young mums and young women’s programs, as well as one-off
educationally focused topical sessions. Being a mobile service, the youth workers are able to
meet with young people in locations that are both convenient and safe.

Cockburn Youth Centre Programs

The Cockburn Youth Centre was developed in response to an identified community need for a
space dedicated to young people. It is a versatile facility with many rooms available for hire to
meet a variety of needs and requirements.

Services and programs offered by centre staff include:

Subsidised and affordable life-skill and activity programs during school terms and
school holidays.

A supervised “hang-out” space for young people to relax and enjoy non-structured social
activities with their peer groups.

The most popular structured programs over the past 12 months have included the deadly
tucker cooking program, beauty spot program, singing and photography. On average, structured
programs are utilised at 70% of their total capacity. There has been a significant increase in
casual, supervised drop-ins to unstructured activities, going from 300 to 1272 in the previous
12-month period. Part of this increase can be attributed to opening on Saturday mornings.
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Youth Development

The City provides a broad range of activities and programs accessible to all young people aged
10 to 24 living in the City of Cockburn.

The activities and programs are a mix of community-wide activities and include holiday
programs, art workshops and recreational-based programs, such as skate and bike riding camps.
The Youth Development Officer also facilitates the activities of the Council’s Youth Advisory
Council, ensuring effective inclusion of young people’s voices into their local community.

Beyond the youth services department, there is a number of additional City supports for young
people. These include grants to encourage young people to be active, as well as the provision
of recreational services and environmental education programs. Other partner organisations
that co-locate from the youth centre building include St John of God Healthcare Services
Murdoch, Youth Reach South, Headspace and Strong Families. Youth Services value these
partnership arrangements which add to enhanced service delivery and service provision to
local young people.

Youth Services Strategic Plan 2011-2016

The City of Cockburn contracted an independent organisation to complete a community-wide
consultation into its existing youth services and future youth requirements. The findings of this
consultation highlighted seven key areas for action over the next five years.

Subsidised and affordable life-skill and activity programs during school terms and school holidays.
Outreach.

Transport.

Vibrancy (built environment and natural environment).

Education and employment.

Youth participation.

Recreation and entertainment.

/. Building on existing youth services.

OO0k W=

The full strategy will be launched and released to the public in the 2011-12 financial year.
Notably, Youth Services was short-listed for a Premier’s Award for Strengthening Families and
Communities during 2010-11 with award-winner to be named in September 2011.

Cockburn Seniors Centre

The Cockburn Seniors Centre celebrated its first birthday in July 2010 with a well-attended
open day. The centre has been performing beyond expectations with a total of 850
memberships for the 2010-11 financial year.

The centre received the Department of Communities WA Seniors Award 2010 for Active Ageing
Leadership, sponsored by the Bendigo Bank. The award acknowledged the contribution the
Cockburn Seniors Centre has made to promoting active ageing in the community.

The Cockburn Seniors Centre is open from 9am to 4.30pm, Monday to Friday. The programs
at the centre are designed to foster active ageing by providing an opportunity for members to
participate in recreational and educational activities at an affordable price and to maintain and
build social networks. The centre sells two-course meals Mondays, Wednesdays and Fridays
and, every three months, hold highly successful theme buffet meals with entertainment. In
January, the Giardino Café coffee shop started opening two days a week.

The centre supports various charity groups and community organisations, holding different
events throughout the year such as Shrove Tuesday — Pancake Day, the Cancer Council’s
Biggest Morning Tea, Injury Control Council educational breakfast and the Seniors Recreation

www.cockburn.wa.gov.au
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Council and Indigenous Unit Activities Day. The centre holds a variety of major events and
concerts including the NAIDOC Ball, Christmas in July concert, Melbourne Cup luncheon,
Robbie Burns Day, Seniors Week activities and Christmas lunches. The centre also holds
computer classes twice a week.

The contribution of many volunteers who donate time and expertise is acknowledged by
the centre.

In February, the centre will host Tales of Times Past, an oral history project to give the people
of Cockburn an opportunity to share their history and stories. The senior centre also hosts the
Regional Seniors Group, providing an opportunity for local seniors clubs to discuss any issues.

Cockburn Community Care

Cockburn Community Care provides a range of support services for frail-aged and younger
people with disabilities. All of the services are planned in accordance with the “wellness
approach” to help people maintain and develop independence. There are two streams of
services — the Home and Community Care (HACC) programs and the Community Aged Care
Packages (CACP).

Home and Community Care (HACC)

The HACC program provides services to frail-aged and younger people with disabilities and
their carers. The program provides a basic level of support to assist service users to remain
independent at home, and in the community, and to reduce the potential for inappropriate
admission to residential care. Funding is negotiated to produce an annual service agreement
including contracted hours of service, hourly unit costs and infrastructure funding.

Centre-based Program

The day centre provides a range of activities and outings catering for the physical, social and
emotional needs of members. The program also functions as respite for carers. Activities
include craft, cooking, men’s activities, excursions, entertainment and exercise programs.
Programs are customised and include a mainstream program for seniors, a program for
younger people with disabilities and a program for people with dementia. Lunch and
refreshments are included and transport is provided in specially equipped vehicles to allow
easy access for people with physical disabilities.

Kwobarup Aboriginal Program

This service caters specifically for Aboriginal people. A sister to the centre-based program,
the service runs an art program, activities and outings in a relaxed and friendly atmosphere.
Kwobarup staff assist the home support service to provide culturally appropriate support for
Aboriginal people.

Home Support Service

Services provided include respite care, domestic assistance, social support, shopping, personal
care, transport and home maintenance (including window cleaning, reticulation repair,
changing light bulbs, cleaning gutters, mowing lawns etc).

Carer Support Service

A carer is someone who provides care and support for a parent, partner, child, relative or friend
who has a disability, is frail-aged or who has a chronic mental or physical disability. Services
for carers include support and advocacy, information and assistance regarding respite options,
coffee mornings, luncheons, carers’ newsletters and carers’ retreats.

28

CITY OF COCKBURN / Annual Report 2010/11



Community Aged Care Packages (CACP)
The Community Aged Care Packages are
individually tailored packages of services
designed to meet the needs of frail, older
people with complex care needs who wish
to remain living in their own homes. The
packages include services such as personal
care, meal preparation, domestic assistance,
home maintenance and social support.
Cockburn Community Care is currently funded
to provide packages for up to 35 clients.

www.cockburn.wa.gov.au
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Customer Service

Cockburn Council’s customer service department exists to ensure all customers receive the
highest standard of service and are kept well-informed about what's happening within the City.
The City has a team of customer service officers available to assist via telephone, email or face-to-
face in the Customer Contact Centre and in the reception area of the administration building.

The events team organises and supports many events, including the popular Summer of Fun
series of concerts.

The marketing and media officers ensure the public is informed of matters open for public
consultation, major decisions, planning matters, events and anything of interest via the local
media, promotional material and electronic media (including the Council website and via
Facebook). Major publications coordinated by this service unit include Cockburn Soundings (a
bi-monthly newsletter printed on recycled paper and sent to all households and businesses),

a weekly update in the Cockburn Gazette newspaper, a fortnightly e-newsletter, the annual
report and yearly rates brochure (sent out with rates notices to advise ratepayers of Council
income and expenditure).

Art and Culture
Two public art works have been installed in the City.

A formed and coloured steel sculptural work has been installed among the grass trees on
the Aboriginal section of Friendship Way (Spearwood Avenue, east of Stock Road, near
Sudlow Road).

The art work, created by local indigenous artists Sharyn Egan and Darren Stockwell, reflects
the importance of fire and water to Aboriginal people throughout their long history in this area.

In memory of the life and work of Allan Conroy, Manager of Parks and Environment for the City
of Cockburn from 1999-2009, a 2m diameter cast and polished concrete “Perpetual Loop”
(with eucalyptus leaves sandblasted into the surface) straddles the path above the lake in
Smart Park, Barrington Street, Spearwood.

A conservation plan has been developed for
Manning Estate with a Lotterywest grant and,

in line with the City’s policies and procedures, a
disaster preparedness plan and response strategy
has been developed for Azelia Ley Museum.

The City’s annual Show Off Exhibition -~
showcased 50 local artists in the purpose-built
Memorial Hall over two weeks in May.
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Engineering and Works Division

The Engineering and Works Directorate is responsible for delivering and maintaining a safe

road, cycleway and path system, developing and maintaining parks and landscaping the natural
environment for the enjoyment of everyone, collecting and disposing of waste from all properties
in the district and providing and maintaining all buildings and other facilities on Council property
for community use.

The directorate was directly responsible for the cash expenditure of approximately $61.2 million
with about $22.4 million provided from rates and reserve funds and $38.8 million from State
and Federal grants, fees, charges and contributions. The directorate was very busy during the
2010-11 year and was involved in maintaining and acquiring a wide range of significant and
minor assets and projects throughout the district.
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Roads, footpath and drainage 6590
Vested subdivision roads, footpaths and drainage 19
Contributed assets parks infrastructure 1633
Parks and environment 2712
Buildings 5448
Landfill site 271
Plant maintenance 4717
Total 21,390
S N
Roads, footpaths and drainage maintenance 6070
Land acquisition for roads 0
Parks and environment maintenance 9039
Waste disposal 8293
Waste collection 9934
Facilities maintenance 3872
Plant maintenance 2606
Total 39,814

Engineering Services
Achievements

*  The extension of Spearwood Avenue from Barrington Street to Sudlow Road has been
progressing during 2010-11 and the section between Howson Way and Sudlow Drive is
almost complete.

* The construction of the second carriageway on Russell Road between Kwinana Freeway and
Ashendon Boulevard.

* Major pavement rehabilitation and more than 10km of resurfacing works were completed on
various roads within the City.

* A major path and cycleway construction and rehabilitation program was completed, including
the provision of an on-road cycleway along Spearwood Avenue between Barrington Street and
Sudlow Road.

*  Stormwater drainage works, including sump rationalisation, landscaping and fencing.

* Areview of the subdivision development guidelines has been completed and is currently being
implemented.

*The management and control of more than 60 engineering design plans submitted by
consultants for proposed subdivisions.

www.cockburn.wa.gov.au 33




Infrastructure Services
Achievements
In the project services and facilities areas, the following was achieved:

Completion of the first stage of the Integrated Community Facility Coogee Beach project, which
has provided an upgraded beach access node at Poore Grove. It has also given Coogee Beach
an expanded public car park and a new public open space recreation area. The next stage, the
construction of the new Coogee Beach Surf Lifesaving Club building, will start later in 2011.

Compiletion of the design and advertising the tender for the construction of:

The new emergency services building to be situated in Buckley Street, Cockburn Central.
This purpose-built facility will house both FESA and the Volunteer Bush Fire Brigade
response teams and equipment.

New sporting club facilities at Anning, Santich and Hammond (Botany) Parks and a
verandah extension for the Atwell clubroom facilities.

Development of the project scope and architectural services contract for the new operations
centre building and depot upgrade for the City’s works depot at 54 Wellard Street, Bibra Lake.

An upgrade of facilities at Coogee Beach, including the replacement of the main toilet/
changerooms roof, tennis court facility improvements, expansion of the southern car park and
improved landscaping.

Improvements to the Jean Willis Centre required an acoustic treatment to the dining area’s
ceiling to dampen noise levels for aged clients, along with renewing the air-conditioning
system to the dining and kitchen areas.

Improvements at Manning Park and the Azelia Ley Homestead and Museum, including the
renovation of the existing limestone wall and works to the homestead bathroom (including
replacing tiles where necessary).

Various other building and facility refurbishments and improvements, including improved
accessibility.

An audit of City’s buildings and facilities for the possible presence of asbestos and, for those
identified as containing asbestos, the initiation of a prioritised removal program.
In the asset services area, works undertaken in 2010-11 focused on:

Ongoing configuration and implementation of the City’s works and assets management
software across the various infrastructure asset groups.

Asset data collection and configuration with particular emphasis on road and park assets, plus
the integration of the City’s extensive GIS asset database and the acquisition of “as constructed’
infrastructure asset information.

In the plant area:

Ongoing implementation of the City’s rolling 10-year plant acquisition and replacement program.
The focus is on cost-effective and environmentally responsible acquisition. Replacement City
vehicles this year included:

For waste services — the purchase of three replacement and two additional waste collection
trucks plus two off-road “mules” for the Henderson Waste Facility.

For roads operations — the purchase of two trucks, two front-end loaders and a mower trailer.
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For parks — the purchase of two trucks, a tractor, four mowers and three trailers.

For the light fleet — the purchase of 31 new and replacement sedans, wagons and utilities
required for Council’s management, operations supervision and services.

Separately, Infrastructure Services was actively involved through 2010-11 in:

Building energy efficiency with several studies being initiated to identify opportunities for
reducing power consumption in Council’s administration and other buildings. This included
investigation of the feasibility of alternative energy sources, including district energy/co-
generation and geothermal power for current and future buildings and facilities.

The development of a coastal vulnerability and adaptation action plan study brief for the
Cockburn Sound coastline. This climate change response initiative has included liaison with
other Cockburn Sound councils (Fremantle, Kwinana and Rockingham), the Department

of Defence (for Garden Island) and the Cockburn Sound Management Council. It has also
included the preparation and lodgment of funding applications with the Federal Department of
Climate Change and with the WA Department of Transport for coastal protection grant funding.

Waste Services

Henderson Waste Recovery Park (HWRP)

The annual tonnages recieved at Henderson increased by 5500 tonnes to 143,000 tonnes of
waste, returning $112,000 above the annual budget estimate of $12.3 million.

The site improved its recovery of recyclables from the previous year by 400 tonnes to 4400
tonnes. The Recycle Shop continued to perform well, generating $16,800 above the annual
budget estimate of $150,000.

Achievements
Contract awarded for the design and project management of landfill Cell 7.

The draft Resource Recovery Zone in the Latitude 32 District Structure Plan was formalised,
allowing the expansion of HWRP into Cockburn Cement land.

483kg of refrigerant gas was recovered from air conditioners and freezers/refrigerators.
The Recycle Shop was fitted with 60 solar panels with a 3.6kW capacity.

The 40m x 40m wood waste hardstand was installed to ensure the processing of timber
packaging has a higher end-use and value.

Installation of a closed two-way channel radio has improved site communication and security.

The elevated waste benches in Cell 6 has necessitated the purchase of mobile litter fence
modules to limit litter escape while land is being filled.

Waste Collection and Disposal Services

The Waste Collection Service unit made significant performance improvements in the past
financial year. This was due mostly to an upgraded fleet, dedicated workshop personnel and the
appointment of a permanent Waste Collection Coordinator. While placing and training waste
drivers continues to be challenging with the ongoing employment drain to the resources sector, a
reliable team and culture is emerging in the service unit.

Achievements this year included:

A 1 x 8m3 low-profile rear loader was purchased to service the basement of multi-rise
developments, retirement villages and collecting park/litter bin waste.

A 1 x 28m3 rear loader for verge collection was purchased. The balance of the plant required
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for verge collection will arrive in the later part of 2011.

Restructuring and consolidation of daily routes and collection rounds was completed. All routes
were formalised into daily booklets to simplify driver duties and improve efficiency.

A detailed analysis of the metrics of the business was undertaken, forming the basis for
proposed round changes for October 2011, which will balance daily workloads and improve
plant utilisation.

Weekly recycling started on 17 January, 2011.

A weekly recycling and waste education communication plan was developed and
implemented.

The City resolved to vary the traditional one junk/three green waste verge collections to trial a
combination of two junk/two green waste collections.

Parks and Environment

The design, construction and operational maintenance of the City’s open space is undertaken

by a team of technically qualified and dedicated personnel. Specialist expertise is required to
manage areas of active and passive open space, streetscape enhancement, playground and park
infrastructure, as well as foreshore and natural areas and wetland systems. A diverse range of
projects and programs hasbeen completed throughout the year.

Parks Construction and Maintenance Services
The Parks Services team managed the planning, development and implementation of the
following key projects:

Design and construction of Minori Gardens and Solta Park.

A range of park and landscape developments has been constructed at L'aquila Park,
Emplacement Park, Karel Avenue and Gazania Grove.

Improvements to park assets have been implemented, including the replacement of signs,
park benches, picnic facilities and access to public open space.

Replacement of irrigation systems at Greenslade, Lakelands and Rinaldo Reserves.

Implementation of the playground upgrade and replacement program at a range of locations
including Enright Reserve, Hagan Park and Beeliar Oval.

Planning for the implementation of future stages of the Bibra Lake Management Plan.
An upgrade of floodlighting at Anning and Beale Parks.
An upgrade of cricket facilities at Atwell Reserve.
Shade structures have been constructed at Davilak, Bishop and Manning Parks.

A range of parks operational and maintenance activities were achieved, including:
The City’s verge tree-planting program increased by 30% to 900 trees planted in the past
financial year.
Grounds maintenance of active and passive reserves continued to showcase the City’s open-
space management for all to enjoy.
Parks infrastructure and playground inspection programs were undertaken throughout the year
to ensure all assets provided for use by the community were safe and well maintained.
An annual turf renovation program to maintain excellent turf quality was undertaken at active
sporting reserves.
In promoting water-wise streetscapes, a number of medians have been mulched to reduce the
need for watering.
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A number of areas of passive open space have been hydro-zoned to reduce dependency on
ground water.

Environmental Management

Water Management of Public Open Space
Key water management issues initiated by the City included:

The Department of Water (DOW) approved the City’s Irrigation Operating Strategy 2011-2016,
which rationalises all outstanding ground water licences and ensures compliance with DOW
requirements.

Replacement and upgrading of irrigation systems was undertaken with the installation of
water-flow meters to more accurately record ground water use. These practices demonstrate
the City’s ongoing commitment to best practice in managing ground water as a precious
resource.

Sustainability Initiatives

The City continued to promote sustainability initiatives in the community with its publication of
brochures including:

Building a sustainable house in the City of Cockburn, providing tips on home orientation,
passive solar design and natural ventilation.

Is solar energy right for you?, providing information on some of the government subsidies and
rebates and a summary explanation of how a photovoltaic system works.

Residents can view the City’s virtual sustainable home at http://ecockburn.com.au. The virtual
home provides for realistic viewing of the many features that can work together to create a
sustainable, comfortable home which is also water and energy efficient.

In its first year, the City's A Better Tomorrow sustainability grants program was well-received
with 20 applications submitted from a variety of groups.

Sustainability Reporting

The City has progressed its sustainability framework throughout the past financial year. The
framework is an internal working document, linking the goals of the corporate strategic plan with
the principles of the sustainability strategy. The framework encompasses the four sustainability
themes of governance, environment, society and economy. Thi