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The Council of the City of Cockburn 
 

Audit, Risk and Compliance Committee Meeting 
19 May 2022 

 

Minutes 
 

PRESENT 

Elected Members 
Mr K Allen  -  Councillor (Presiding Member) 
Mr T Widenbar  -  Deputy Mayor 
Ms P Corke  - Councillor 
Mr T Dewan  -  Councillor (eMeeting) 
 
In Attendance 
Mr T Brun  -  Chief Executive Officer 
Ms E Milne  -  Executive Governance and Strategy 
Mr S Downing  -  Chief Financial Officer 
Mr A Lees  - Chief of Operations 
Mr N Mauricio  - Head of Finance 
Ms M Todd  - Manager Legal and Governance 
Mr J Fiori  -  Risk and Governance Advisor 
Mr N Sandiford  - Systems Support Officer (IT Support) 
Mrs B Pinto  -  Governance Officer 
Mrs S D'Agnone  -  Council Minute Officer 
  
Note: The Independent Member was unable to connect to the meeting due to 
technical difficulties.   

1. Declaration of Meeting 

The Presiding Member declared the meeting open at 7.37pm. 

“Kaya, Wanju Wadjuk Budjar” which means “Hello, Welcome to Wadjuk Land” 

The Presiding Member acknowledged the Nyungar People who are the traditional 
custodians of the land on which the meeting is being held and paid respect to the 
Elders of the Nyungar Nation, both past and present and extended that respect to 
Indigenous  

2. Appointment of Presiding Member (If required) 

Nil 
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3. Disclaimer 

Members of the public, who attend Council Meetings, should not act immediately on 
anything they hear at the Meetings, without first seeking clarification of Council's 
position.  

Persons are advised to wait for written advice from the Council prior to taking action 
on any matter that they may have before Council. 

4. Acknowledgement of Receipt of Written Declarations of 
Financial Interests and Conflict of Interest (by Presiding 
Member) 

Nil 

5. Apologies & Leave of Absence 

Nil 

6. Public Question Time 

Nil   

7. Confirmation of Minutes 

 

7.1 (2022/MINUTE NO 0006) Minutes of the Audit Risk and Compliance 

Meeting - 24/03/2022 

 

Recommendation 
That Committee confirms the Minutes of the Audit Risk and Compliance Meeting 
held on Thursday, 24 March 2022 as a true and accurate record. 
 

 

Committee Recommendation 
MOVED Deputy Mayor T Widenbar SECONDED Cr T Dewan 
 
That the recommendation be adopted. 

CARRIED UNANIMOUSLY 4/0 

8. Deputations 

Nil  
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9. Business Left Over from Previous Meeting (if adjourned) 

Nil  

10. Declaration by Members who have Not Given Due 
Consideration to Matters Contained in the Business Paper 
Presented before the Meeting 

Nil  

 

 

 

En Bloc Resolutions 
 
7.38pm The following Items were carried by En Bloc Resolution of Council: 

12.1 13.1 

 
 
  
 

11. Built and Natural Environment 

Nil  
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12. Finance 

 

12.1 (2022/MINUTE NO 0007) Local Road and Community Infrastructure 

Program (LRCI) - City of Cockburn 30 June 2021 

Author Stuart Downing  

Attachments 1. Reissued Opinion of the Office of Auditor General 30 June 2021 
LRCI Grant Funding   Acquittal ⇩   

2. Annual Declaration from the City of Cockburn for LRCI Funding 
⇩   

3. LRCI Phase 1 - Chief Executive Officer Statement from City of 
Cockburn ⇩   

4. Letter to Mayor from Office of the Auditor General - Reissued 
Opinion for LRCIP Acquittal ⇩   

5. Letter to Chief Executive Officer from Office of the Auditor 
General - Reissued Opinion LRCIP Funding Acquittal ⇩    

 
Recommendation of the Committee 
That Council: 

(1) NOTES the report.  

 

Committee Recommendation 
MOVED Deputy Mayor T Widenbar SECONDED Cr P Corke 
 
That the recommendation be adopted. 

CARRIED UNANIMOUSLY 4/0 

     
Background 
 
To ensure that all audit reports, including annual financial audit and the minor audits 
required by grant funding bodies, come before the Audit, Risk and Compliance 
Committee (ARC). 
 
Submission 
 
N/A 
 
Report 
 
The Commonwealth Department (Infrastructure, Transport, Regional Development 
and Communications) took over three months to complete their assessment of the 
City’s Audit Report and Financial Statement for LRCI funding. 

When the Department did respond, they asked the City to address several issues, 
including a missing payment of grant funds from the report.  
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A payment of $267,000 had been received but not internally allocated to a project by 
the City (sitting in the balance sheet as a contract liability at 30 June 2021).  

The Department insisted on updating the statements and having the Audit Report 
reissued. 

As such the City, at the request of the Department, had the Office of Auditor General 
reissue the Audit Statement (refer Attachment 1).  

The OAG then reissued the Audit Certificate, as requested by the Department, with 
accompanying letters to the Mayor and Chief Executive Officer as required by the 
Local Government Act 1995. 
 
Strategic Plans/Policy Implications 
 
Listening & Leading 
A community focused, sustainable, accountable, and progressive organisation. 
• Best practice Governance, partnerships and value for money. 
 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
N/A 
 
Community Consultation 
 
N/A 
 
Risk Management Implications 
 
This report is to ensure all Audit Reports, including compliance with grant funder 
requirements, are presented to the ARC. 
 
Advice to Proponent(s)/Submitters 
 
N/A  
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil 
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13. Operations 

 

13.1 (2022/MINUTE NO 0008) Henderson Waste Recovery Park Annual 

Report to the Department of Water and Environmental Regulation. 

Author Anton Lees  

Attachments 1. Henderson Waste Recovery Park Annual Report ⇩    

 
Recommendation of the Committee 
That Council:  

(1) NOTES the Henderson Waste Recovery Park Annual Report to the 
Department of Water and Environmental Regulation.  
 

 

Committee Recommendation 
MOVED Deputy Mayor T Widenbar SECONDED Cr P Corke 
 
That the recommendation be adopted. 

CARRIED UNANIMOUSLY 4/0 

     
Background 
 
The Henderson Waste Recovery Park (HWRP) operates under a licence 
(L9159/2018/1) issued by the Department of Water and Environmental Regulation 
(DWER).  
 
Section 36 of the licence states: The licence holder must submit to the CEO (DWER) 
an Annual Environmental Report within 28 days after the end of the annual period.  
 
The annual period is defined as the 12-month period commencing from 2 March until 
1 March of the year immediately following.  
 
The report is to include: 
 

 Condition 5.2.1 - Summary of any failure or malfunction of any pollution control 
equipment and any environmental incidents that have occurred during the 
annual period, and any action taken 

 Condition 5.2.1 - Surveyed Topographic Contour Map depicting the area of the 
planned footprint, including cross sections for cut slopes, filled areas and 
unexcavated areas 

 Condition 3.6.1 -Waste input and output data (including rejected loads) 

 Condition 3.7.1 - Process monitoring 

 Condition 3.8.1 - Monitoring of Ambient Groundwater Quality 

 Condition 5.1.3 - Compliance Annual Audit Report 

 Condition 5.1.4 - Compliant Summary 

 Condition IR5 - Submit a Geotechnical Report. 

Version: 2, Version Date: 09/08/2022
Document Set ID: 11111187



Item 13.1   ARC 19/05/2022 

 

      

     15 of 54 

The report and attachments were signed by the Chief Executive Officer and 
electronically submitted on 31 March 2022 to DWER.  
 
Submission 
 
NA 
 
Report 
 
The 2021/22 Annual Report, attached, has been prepared in accordance with the 
proforma issued by the DWER.  
 
Responses to each of the City’s licence conditions have been detailed along with all 
supporting documentation being issued with the report.  
 
Key highlights of the report include: 
 
1. Compliance with Licence  
2. Approval to bury quarantine waste current 
3. 140,176 tonnes of waste received (50% increase on 2020/21) 
4. 13,231 diverted from landfill 
5. Two complaints received  
6. Three leachate spills  
7. Fire occurred on the green waste stockpile 
8. Household Hazardous Waste removal: 

a. 94.22 tonnes of chemicals & paint 
b. 24.64 tonnes of gas bottles. 

 
 

Strategic Plans/Policy Implications 
 
Environmental Responsibility 
A leader in environmental management that enhances and sustainably manages our 
local natural areas and resources. 
 

 
Budget/Financial Implications 
 
The report was prepared by officers within the Waste Service Unit with costs 
associated with external reports covered under operational budgets. 
 
Legal Implications 
 
NA 
 
Community Consultation 
 
NA 
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Risk Management Implications 
 
As the report has been issued to the Department of Water and Environmental 
Regulations, there is a low risk the City’s licence will be revoked should Council not 
adopt the recommendation. 
 
Advice to Proponent(s)/Submitters 
 
N/A  
 
Implications of Section 3.18(3) Local Government Act 1995 
 
NA 
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14. Community Services 

Nil  
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15. Governance and Strategy 

 

15.1 (2022/MINUTE NO 0009) Strategic Risk Report 

Author Emma Milne  

Attachments N/A 

 
Recommendation of the Committee 
That Council:  

(1) RECEIVES the Strategic Risk Report.  

 

Committee Recommendation 
MOVED Cr P Corke SECONDED Deputy Mayor T Widenbar 
 
That the recommendation be adopted. 

CARRIED UNANIMOUSLY 4/0 

     
Background 
 
This report provides an overview to the Audit, Risk and Compliance Committee 
(ARC) of the City of Cockburn (the City) Strategic Risk Register. 
 
Following Tender RFT26/2020, Risk Management and Safety Systems Pty Ltd, 
trading as RMSS, was retained by the City and awarded a three-year contract with 
the City ending 2024 with a two-year option for extension.  
 
RMSS is a cloud based online enterprise risk management software, and version 16 
of the software was brought online for the City on 26 April 2022. 
  
This report to the ARC is an update on the status of the City’s Strategic Risk Register 
since that implementation. 
 
Submission 
 
N/A 
 
Report 
 
The following is a summary of the City’s Strategic Risk Register, following 
implementation of RMSS version 16: 
 

 There are seven identified strategic risks – owned and monitored by the 
Executive 

 All risks in the City’s Risk Register have been renumbered in priority with their 
residual risk level; the first seven are strategic risks, followed by 275 operational 
risks 
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 As part of the contract with RMSS, the implementation package includes training 
by RMSS on how to manage risks online.  
 

This has commenced with the roll-out of the new version. 
 
The strategic risks, residual risk levels are summarised in Table 1 below and 
superimposed on a risk heat map as shown in Figure 1 below.  
 
An update of the seven strategic risks in the City’s Risk Register is shown in Table 2  
below. 

At the time of this report, the Executive Governance and Strategy had recommended 
a review of the following Strategic Risks: 
 
 
Risk 300 - Business Continuity and Crisis Management 
 
Description - Failure to provide business continuity of the City's core services in the 
event of a major crisis/emergency 
 
Rating - Extreme 25 
 
Reason - The consequence ‘Catastrophic’ and likelihood ‘Almost Certain’ were 
adopted by the Executive on July 2020, and subsequently by the former Audit and 
Strategic Finance Committee on 16 July 2020, following the declaration of the State 
of Emergency in WA on 15 March 2020 due to the COVID-19 pandemic.  
 
The City of Cockburn Infectious Disease Pandemic Business Continuity Plan was 
implemented by the Crisis Management Team at the time. 
 
The rationale adopted at the time was that due to no COVID-19 vaccine available at 
the time, it was deemed by the WA Health Department that the Delta variant of 
COVID-19 caused more severe disease and death than previous variants, and 
infection would almost certainly follow contraction of the virus. 
  
With 95% of the WA population now being double vaccinated, it would be reasonable 
to review the likelihood to ‘Possible’, and the consequence to ‘Major’ - this would 
drop the risk to Moderate 9.  
 
It is also worth noting that due to actions by both the WA government and the City, 
services have continued to be provided through the past two years. 
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Risk 294 - Strategic Direction           
 
Description - Lack of clear and aligned strategic vision, direction, and implementation 
 
Rating - Substantial 12 
 
Reason - This risk assignment of Substantial 12 was completed by the Executive in 
March 2019 and submitted to the former Audit and Strategic Finance Committee on 
18 July 2019.  
 
The risk analysis at the time was a likelihood of ‘Critical’ and a consequence of 
‘Possible’ – of having a ‘lack of clear and aligned strategic vision, direction and 
implementation’ – this was a time of significant instability and change in leadership at 
the City of Cockburn. 
  
Since the appointment by Council of a new Chief Executive Officer (CEO) in 
February 2021, and the formation of a new Executive Team with a strong mix of 
former and new members, the transformation journey of the organisation is 
progressing well.  
 
This includes more transparent reporting and communication with Council, including 
Elected Member queries, quarterly KPI reporting, Council-led budget preparation, 
including Service and Project Plans, and strong support for the CEO in the recent 
(former) Chief Executive Officer Performance Review and Key Projects appraisal 
Committee (CEOPR) meeting in February 2022, particularly in the areas of 
communication, innovation, and business organisational and leadership.  
 
This indicates that a substantial risk indicator for strategic direction for a lack of clear 
and aligned strategic vision, direction, and implementation is no longer warranted. 
 

 

Residual risk level 
Total number of 
strategic risks 

Extreme 1 

7 

High 0 

Substantial 1 

Moderate 5 

Low 0 
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Table 1: RMSS Strategic Risks Residual Risk Levels 
 Likelihood 

Rare 
1 

Unlikely 
2 

Possible 
3 

Likely 
4 

Almost 
Certain 

5 

C
o

n
s
e

q
u

e
n

c
e
 

Insignificant 
1 

Low 
1 
 

Low 
2 
 

Low 
3 

Low 
4 

Moderate 
5 

Minor 
2 

Low 
2 
 

Low 
4 
 

Moderate 
6 
 

Moderate 
8 
 

Substantial 
10 

Major 
3 

Low 
3 
 

Moderate 
6 
 

Moderate 
9 

3 Risks 

Substantial 
12 

 

High 
15 

Critical 
4 

Low 
4 
 

Moderate 
8 

2 Risks 

Substantial 
12 

1 Risk 

High 
16 

 

Extreme 
20 

Catastrophic 
5 

Moderate 
5 
 

Substantial 
10 

 

High 
15 
 

Extreme 
 20 

 

Extreme 
25 

1 Risk 

Risk rating Description 

Extreme 20-25 

Risk only acceptable with effective controls and all treatment plans to be 
explored and implemented where possible, managed by highest level of 
authority and subject to continuous monitoring. 

High 15-16 
Risk acceptable with effective controls, managed by ExCo. Subject to 
quarterly monitoring or continuous review throughout project lifecycle. 

Substantial 10-12 
Accepted with detailed review and assessment.  Action Plan prepared and 
continuous review. 

Moderate 5-9 

Risk acceptable with adequate controls, managed by specific procedures. 
Subject to semi-annual monitoring or continuous review throughout project 
lifecycle. 

Low 1-4 

Risk acceptable with adequate controls, managed by routine procedures. 
Subject to annual monitoring or continual review throughout project 
lifecycle. 

Figure 1: Strategic risks superimposed on the risk matrix heat map 
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Table 2: Update - Strategic Risks in City’s Risk Register 

Risk ID 
Risk Name Risk Description 

Risk 
Rating 

Risk 
Owner New Previous 

1 300 

Business 
Continuity 
and Crisis 
Management 

Failure to provide business continuity 
of the City's core services in the 
event of a major crisis /emergency. 

Extreme 
25 

Emma 
Milne 
  

Action Update 

1. Review of the City’s response plans and ensure on-going testing is in place; 

2. Develop business continuity pland for other identified critical service locations, including 
outlying workplaces such as Cockburn Integrated Health Centre, Jean Willis Centre, 
Coolbellup Community Hub,  Cockburn Youth Centre, Port Coogee Marina; 

3. Request service identified business continuity planning service providers for estimates; 

4. The City’s infectious disease business continuity plan is being utilised during the COVID-19 
pandemic - ongoing; and  

5. As the WA state government directives under the Declaration of State Emergency on 16 
March 2020 emergency are still in place, ensure that the Crisis Management Team are 
meeting weekly to review management arrangements for staff to ensure availability of back up 
team members in case working from home is needed due isolation requirements from WA 
Health - ongoing.   

Risk ID 
Risk Name Risk Description 

Risk 
Rating 

Risk 
Owner New Previous 

2 294 
Strategic 
direction 

Lack of clear and aligned strategic 
vision, direction, and implementation 

Substantial 
12 

Emma 
Milne 

Actions Update 

1. Investigate digital platforms for information and reporting strategies (i.e. Intramaps software) to 
increase visibility and alignment. The City’s key performance indicator  management tool, CAMS 
Strategy, has been decommissioned. The City is now using SharePoint  to enable reporting on 
performance of informing strategies that feed into the Strategic Community Plan, Corporate 
Business Plan and the Long Term Financial Plan; and 

2. Report and itemise individual financial implications of informing strategies in the City of 
Cocokburn Long Term Financial Plan 2019-2020 to 2032-2033. 
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Risk ID 
Risk Name Risk Description 

Risk 
Rating 

Risk 
Owner New Previous 

3 296 
Project 
Management 
Planning 

Failure to consistently plan for capital 
works projects 

Moderate 
9 

Anton Lees 

Action Update 

 

1. The Project Portfolio Management (PPM) solution roll out is ongoing with additional users 
upskilled / trained and allocated access in the production live environment. Furthermore, there is 
project management culture inprovement in uderstanding and appreciation of the Quality 
Management Triangle.  

In addition, has been increased improvement and automation of Project Management 
information reporting with Executive Management Report (EMR) and detailed project 
dashboards. 
 
Continued upskilling and development is planned through the year. 
 

2. At organisational level, been cultural improvements in decision making (and support) with better 
understanding of the Quality Management principles and accorded more due diligence in the 
scoping and assessment elements (PPM target goals) most notably: 

 Stage 2 Operational Centre; and 

 Aboriginal Cultural Centre. 
 

3. All participants appreciate the capabilities being offered through the solution and its benefit, 
noting the steep learning curve requirements and knowledge gap to get on borad.  

The COVID-19 pandemic has impacted the roll out momentum as taken away upskilling and 
shadowing engagements with participants; and 
 

4. The COVID-19 pandemic has impacted the roll out momentum and taken away upskilling and 
shadowing engagements with participants.  

5. Time, focus and workload remains the biggest challenge for users’ roll out which will need 
emphasis to ensure PPM users remain engaged, especially with this high knowledge 
management level required to be retained, else will require retraining. 

 

Risk ID 
Risk Name Risk Description 

Risk 
Rating 

Risk 
Owner New Previous 

4 298 
Stakeholder 
relationships 

Failure to develop and maintain 
strategic partnerships and 
relationships with government 
agencies and other key stakeholders 

Moderate 
9 

Victoria 
Green 

Actions Update 

1. Further develop a structural framework for capturing the strategic priorities; 

2. Preparation of updated spreadsheet – listing the main government and private industry 
stakeholders and their key personel; 

3. To be further refined in cousultation with the incoming Chief Executive Officer. 
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Risk ID 
Risk Name Risk Description 

Risk 
Rating 

Risk 
Owner New Previous 

5 299 
Built and 
Natural 
Environment 

Failure to maintain the City’s built 
and natural environment and 
resources in a sustainable manner. 

Moderate 
9 

Daniel 
Arndt 

Actions Update 

1. Implement the Climate Change Strategy 2020; 

2. Implement the Coastal Adaptation Plan 2020; 

3. Implement the Cockburn Coast Foreshore Management Plan 2020; 

4. Implement the Integrated Transport Strategy 2020 – 2030; 

5. Implement the Sustainability Action Plan 2017 – 2022; 

6. Implement the Urban Forest Plan 2018 – 2019; 

7. Implement the streetscape improvemnent plans and revitalisatioin strategies; 

8. Implement the Marina and Coastal Asset Management Plan; 

9. Provide updates on progression of the City-wide tree planting program. 

Risk ID 
Risk Name Risk Description 

Risk 
Rating 

Risk 
Owner New Previous 

6 295 
Technology 
Use and 
Change 

Failure to identify, manage and 
capitalise on the effectiveness and 
efficient use of changing technology 

Moderate 
8 

Stuart 
Downing 

Action Status 

1. Develop and implement the City of Cocokburn 2019-2023 Digital Cockburn – A Smart City. This 
has been developed and adopted by Council in June 2019. A range of projects are currently 
underway in line with the action plane contained within the strategy: 

 The initiative for 2020-21 is Project ‘BETTI’ (Building Efficiency Through Technological 
Innovation). This will see all over time City buildings overtime controlled, opened, closed and 
monitor through the implementation of smart technology 

 The proposed bulk global luminaire replacement with Smart LED streetlights. The aim is to 
have in place smart lights to measure power consumption, alert for maintenance, improve 
night road and footpath light fall. 

2. The City continues to implement up-to-date technical and governance controls in line with goal 
of achieving ISO 27001 certification by conducting cyber security audits with industry specialists, 
to ensure that the City is adopting best of breed cyber security technologies and governance 
methods. The adoption of these up to date technologies will ensure that the City is committed to 
protecting the infromation assets of businesses and residents, 

3. Conduct cyber security governance audits. The City has undertaken an external cyber security 
governance audit and developed a three year action plan. 

4. A contract employee specialicing in cyber security was appointed to drive the action plan with 
the ultimate aim to obtain ISO certification. The Officer of the Auditor General of WA has also 
undertaken a Performance Audit into this area, 

5. The City of Cockburn Information and Cyber Security Policy was adopted by Council in 
Sepetember 2019; and 

6. The Office of the Auditor General (AOG) of WA has undetaken a Performance Audit into this 
area in October 2019. The City was chosen as a participant and a comprehensive audit of the 
City's general computer controls that include Cyber security (draft 17 findings, none rated 
significant). The findings were tabled in Parliament in June 2020. The City has agreed to 
implement findings of the OAG report as part of the above plan. The plan and its actions are 
reviewed every three months by the Executive. 
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Risk ID 
Risk Name Risk Description 

Risk 
Rating 

Risk 
Owner New Previous 

7 
297 

Financial 
sustainability 

Erosion of Council’s financial 
sustainability. 

Moderate 

8 
Stuart 
Downing 

Actions Update 

1. The Strategic Asset Management Module remains the basis of Asset Management Planning 
(AMP) for the City. Financial implications contained in the AMPs are translated to the LTFP 
including new assets like Port Coogee Marina and Cockburn ARC. 

2. The LTFP was reviewed and adopted by Council in 2020 (accompanying the annual budget). 
The LTFP mirrors the aspirations of the City of Cockburn Corporate Business Plan 2016-2017 to 
2019-2020 (CBP) and Strategies adopted by Council. The LTFP was reviewed in 2021 in line 
with the municipal budget and CBP to consider the impacts of COVID-19 on rating, and other 
fiscal constraints. 

3. The City’s risk register was reviewed to include risks related to fraud and misconduct. The 
review comprised risks updates, risks profiles against the City’s risk appetite, including the risk 
likelihood and consequence, control effectiveness, ability to influence the risk and appropriate 
treatment plan.  

4. The City has completed and submitted the 2020 Public Sector Commission Integrity and 
Conduct annual collection which summarises the City’s processes, initiatives, and activities 
related to integrity and conduct pursuant to the Public Sector Management Act 1994; Public 
Interest Disclosure Act 2003; and the Corruption, Crime and Misconduct Act 2003. 

5. The City’s Employee Code of Conduct underwent a comprehensive review in September 2020 
with a number of sections updated, particularly in the areas of: 

 

 Conflict of Interest 

 Workplace Behaviour 

 Personal Conduct 

 Relationships with Elected Members 

 Reporting Violations. 
 
6. The City facilitated in-house Fraud Awareness Training (delivered by LGIS) in November 2020 

for key staff with greater risk exposure, as nominated by management; 

7. Management of Conflict of Interest training was also delivered in-house to the executive, senior 
management team and supervisors/coordinators by the Public Sector Commission in November 
2020; 

8. The City’s process for sourcing and on boarding suppliers was overhauled, with additional 
controls and checks and balances included; and 

9. The City’s online Learning & Development modules are being updated to incorporate more 
specific awareness training for staff. 

 

 
This report confirms the City has appropriate and effective systems to manage risk 
aligned to standard AS ISO 31000:2018 Risk management-Guidelines.  
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Strategic Plans/Policy Implications 
 
Listening & Leading 
A community focused, sustainable, accountable, and progressive organisation. 
• Best practice Governance, partnerships and value for money. 
 

 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
N/A 
 
Community Consultation 
 
N/A 
 
Risk Management Implications 
 
Failure to adopt the recommendation to receive the report will result in the inability to 
support an integrated and effective approach to risk management and lack of 
guidance on the arrangements for designing, implementing, monitoring and 
continually improve risk management processes. 
 
Advice to Proponent(s)/Submitters 
 
N/A  
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil  

Version: 2, Version Date: 09/08/2022
Document Set ID: 11111187



ARC 19/05/2022   Item 15.2 

 

      

46 of 54      

 

15.2 (2022/MINUTE NO 0010) Terms of Reference - Proposed Update 

Author Emma Milne  

Attachments 1. Audit, Risk and Compliance - Draft Terms of Reference 
⇩   

2. ARC Calendar of Business – Two Year Election Cycle ⇩    
 

RECOMMENDATION 
The Committee recommends that Council: 

(1) ADOPTS the revised Audit Risk and Compliance Terms of Reference aligned 
with the two-year Electoral cycle; and 

(2) ADOPTS the revised Audit Risk and Compliance Calendar aligned with the 
two-year Electoral cycle.  

 

Committee Recommendation 
MOVED Deputy Mayor T Widenbar SECONDED Cr T Dewan  
That Council:  

1. ADOPTS the revised Audit Risk and Compliance Terms of Reference aligned 
with the  two year Electoral cycle;  

2. ADOPTS the revised Audit Risk and Compliance Calendar aligned with 
the  two year Electoral cycle; and 

3. REQUESTS that the Standing Item - Notifiable Compliance Reporting Schedule 
is provided for the Audit Risk and Compliance meeting in July 2022, and must 
include regular reporting of externally reportable non compliances or incidents 
across all Divisions. 

CARRIED UNANIMOUSLY 4/0l 

Reason 
 

The Henderson Waste Facility Annual report contains externally reportable non 
conformance's, however due to the reporting deadlines, the report was submitted to 
DWER in March, and is being tabled at ARC in May for adoption.  

This is likely to reoccur in 2023 due to the tight reporting timeline of the licence.  

In requiring any externally reportable non compliances or incidents be referred to 
ARC throughout the year, the committee is able to assess the risk and compliance 
implications of any such occurrence, whilst not impacting reporting timelines, such as 
required by the Henderson waste facility annual report.  

     

 

Background 
 

Version: 2, Version Date: 09/08/2022
Document Set ID: 11111187



Item 15.2   ARC 19/05/2022 

 

      

     47 of 54 

At the Governance Committee (GovCo) Meeting, 21 April 2022, a recommendation 
was proposed by Cr Corke to amend the GovCo calendar cycle to align with the two-
year Electoral cycle. 
As such all Committees of Council Terms of Reference and Calendars of Business 
are being edited to reflect the same structure. 
 
Report 
 
The revised Audit Risk and Compliance Terms of Reference and Calendar of 
Business aligned with the two-year Electoral cycle is presented to the Committee for 
adoption. 
 
There are no additional changes. 
 
Strategic Plans/Policy Implications 
 
Listening & Leading 
A community focused, sustainable, accountable, and progressive organisation. 
• Best practice Governance, partnerships and value for money. 
 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
Division 1A – Audit Committee Local Government Act 1995 
Regulation 16 Functions of Audit Committee Local Government (Audit) Regulations 
1996 
 
Community Consultation 
 
N/A 
 
Risk Management Implications 
 
The consequence of this action for “Compliance” is considered minor. 
 
Advice to Proponent(s)/Submitters 
 
N/A  
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil 
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16. Corporate Affairs 

Nil  

17. Office of the CEO 

Nil  

18. Motions of Which Previous Notice Has Been Given 

Nil  

19. Notices Of Motion Given At The Meeting For Consideration At 
Next Meeting 

Nil  

20. New Business of an Urgent Nature Introduced by Members or 
Officers 

Nil  

21. Matters to be Noted for Investigation, Without Debate 

Nil  

22. Confidential Business 

Nil  

23. Closure of Meeting 

The meeting closed at 7.46pm 
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