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11. INTRODUCTION 
 
In April 2020, Eastcourt purchased 53.74ha of land in Jandakot with the intent to submit a 
proposal to the City of Cockburn for the site to be rezoned to enable residential development. 
 
The land was formerly the Glen Iris Golf Course (originally known as the Lakes Hotel and Golf 
Links) which was created in the early 1960s and redeveloped with surrounding residential 
homes in the mid-1990s. 
 
The land purchased by Eastcourt is located in the heart of the Glen Iris Golf Course Estate – a 
development of some 750 homes created in the 1990s. 
 
Approximately 220 properties within Glen Iris back on to the site of the former golf course. 
 
The proposal to redevelop this land holding as a residential community would be a significant 
change for existing residents, particularly for those whose properties adjoin the former golf 
course. 
 
From the outset, Eastcourt was committed to proactive, ongoing communication with the Glen 
Iris community. 
 
As the new landowner they wanted to understand the concerns and aspirations of residents in 
relation to the proposed development, and to ensure that those were addressed as far as 
possible in the design and planning of the new community. 
 
In April 2020 the Glen Iris Estate Project Team (the Project Team) – led by Acumen 
Development Solutions - commenced a proactive, voluntary 12-month program of 
engagement with local residents. 
 
This has culminated in a high level concept plan that seeks to address the five key priority areas 
identified by the community. 
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2. GOAL, OBJECTIVES and STRATEGIES 
 
2.1  GOAL  
 
To implement a comprehensive community engagement program which provides multiple 
opportunities for stakeholders to participate in the planning of the proposed Glen Iris Estate. 
 
 
2.2 OBJECTIVES 
 
 Achieve a high level of understanding of the proposed Glen Iris Estate concept among all 

key stakeholders. 
 
 Ensure Glen Iris residents are engaged in the planning of a new residential community at 

the site of the former Glen Iris Golf Course. 
 
 Achieve a high level of stakeholder satisfaction for the community engagement approach 

for the Glen Iris Estate Project. 
 

 
2.3  STRATEGIES 
 
 Appoint an experienced community and stakeholder engagement specialist to the Project 

Team. 
 
 Align the community engagement approach to the City of Cockburn’s Community 

Engagement Policy which is based on the core values of the International Association for 
Public Participation (IAP2) Australasia - the peak body for the community and stakeholder 
engagement sector. 

 Optimise opportunities for beneficial stakeholder collaboration, support, endorsement, 
and involvement through a consultation program built on the best practice IAP2 Public 
Participation Spectrum. 

 
 Ensure the community engagement program reflects the City of Cockburn’s commitment 

to provide equity in opportunities for people with diverse range of needs and views to 
participate fully in engagement activities.  

 Proactively and consistently provide transparent project information and responses to 
stakeholder questions and queries. 
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33. IAP22 FRAMEWORKK  

Using the IAP2 Public Participation Spectrum as a framework, the Glen Iris Estate community 
engagement strategy was designed to IInform, CConsult and IInvolve the local community in the 
development of a high level concept plan.

The program was staged to alternate between engagement and feedback - gathering 
information, ideas and opinions, and then reflecting back to the community how what they 
shared could be incorporated into the planning of the proposed development.

A key priority was to assist the community in understanding the planning process, and the 
broad range of studies, investigations and analysis that contribute to the development of a 
concept design – the ‘Inform’ level of participation.
 
 
 

Phase 
One: 

Collection

Phase 
Two: 

Feedback

Phase 
Three: 

Visioning

Phase 
Four: 

Feedback

Phase 
Five:  

Concept
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4. COMMUNITYY ENGAGEMENTT TOOLSS 
 
 

 

Louise Richardson & Associates worked with a specialist communication advisor and 
consultants from various planning and development disciplines to deploy a range of 
community engagement tools.

These were designed to ensure optimum accessibility and two-way communication. 
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44.11 Projectt Informationn Telephonee Linee andd Emaill Addresss 

A dedicated project information telephone line was established, together with a project email 
address, both of which linked directly to Community Engagement Manager, Louise Richardson.

Between March 2020 and April 2021 the Project Team received a total of 290 enquiries from 
220 individuals – 63 via telephone and 227 via email.
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4.22 Engagementt Registerr 
 
All contact to the project information telephone line and email address, as well as letters sent 
directly to Eastcourt and Acumen Development Solutions was logged in a comprehensive 
Engagement Register.

The register was analysed weekly to provide insights into key topics of community discussion 
and concern and Project Team responses to requests for assistance (e.g. trimming of trees).
 

 
 

 
 
Seee accompanyingg documentt titledd Glenn Iriss Estatee Engagementt Register.. 
 

Key Topics of Community Discussion and Concern

General opposition Tree & Site maintenance

Consultation process Property values

Loss of amenity Flora and fauna

Information requests Lack of information about development plan

Security Land sales

Traffic Timing/general uncertainty

Lot sizes/density Homeswest

Airport noise
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44.33 Onlinee Platformm 

In line with the Project Team’s commitment to best practice, Engagement HQ was adopted as 
a fundamental engagement tool.

Engagement HQ is an interactive platform designed around the concept of building stronger 
communities through meaningful engagement and is the choice of leading local government 
authorities across Australia.

This allowed the development of HaveYourSayGlenIrisEstate.com.au as a central source of 
project information and communication.

Community members were encouraged to subscribe to the website to receive updates as the 
project progressed.
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4.44 Letterss andd Projectt Newsletterr  

Early in the program and following community feedback about how they would prefer to 
receive information, letters and newsletters were hand delivered into residents’ letterboxes as 
hard copies, ensuring maximum accessibility. 

9th Marchh 20200 Community Notice (announcing closure of Glen Iris Golf Course).
6th Aprill 2020 Letter announcing land purchase settlement.
27th Mayy 20200 Letter announcing residents’ survey.
21st Augustt 20200 Community Newsletter Edition 1.
14th Decemberr 20200 Community Newsletter Edition 2.
28th Aprill 2021 Letter announcing release of concept plan.

Seee Appendixx 1.00 forr copiess off coveringg letterss sentt too residents.. 
 
Seee Appendixx 2.00 forr digitall copiess off thee Glenn Iriss Estatee Communityy Newsletter.. 
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44.5 Residentt Surveyy (Mayy -- Junee 2020)) 

Leading Market Research company, Metrix Consulting, was commissioned to develop and 
implement a detailed survey of existing Glen Iris residents.

The survey was hand delivered to 780 homes within Glen Iris, and could also be completed 
online at HaveYourSayGlenIrisEstate.com.au.
 
Seee Appendixx 3.00 forr copyy off Glenn Iriss Communityy Engagementt Survey.. 
 
 
4.66 Advertisingg  
 
To facilitate maximum awareness of pivotal engagement milestones, paid advertisements 
were placed in the Cockburn Gazette and Fremantle Gazette. 

Advertisementt One: 3rd September 2020 (Cockburn Gazette distribution 22,323 and Fremantle 
Gazette distribution 12,896)

Advertisementt Two: 29th April 2021 (Cockburn Gazette distribution 22,323)

 
Seee Appendixx 4.00 forr fulll newspaperr pagee withh advertisements.. 
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4.77 Electronicc Updatess  
 
People could register at HaveYourSayGlenIrisEstate.com.au to receive electronic updates from 
the Project Team. 

These updates provide information and feedback on engagement process milestones and 
onsite activity (e.g. ATCO gas works).
 
 

 
 
4.88 Briefingg Notess andd Stakeholderr Updatess  
 
Briefing notes and stakeholder updates were prepared for the City of Cockburn, the Member 
for Jandakot (Yaz Mubarakai) and State Parliamentary MLCs for the South Metropolitan 
Region.

These were designed to ensure government stakeholders remained up to date on all aspects 
of the project planning and community engagement, and to assist with responding to queries 
received from members of the public.
 
Seee Appendixx 5.00 forr Cityy off Cockburnn Briefingg Note.. 
 
Seee Appendixx 5.11 forr Stakeholderr Updates.. 
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44.99 Projectt Informationn Sheetss  
 
Project Information Sheets were created to provide comprehensive responses to frequently 
asked questions and requests for further details about topics of significant interest. These 
were:

Planning and Design 
Fauna and Flora
Site Maintenance and Security
Asbestos Management 
Dilapidation Reports
Wildlife and Lakes 
Consultation and Planning 
Planning Terms and Definitions

Copies of Project Information Sheets were provided to the City of Cockburn to assist its 
Technical Officers respond to correspondence and questions from residents and ratepayers.
 

 
Seee Appendixx 6.00 forr alll Projectt Informationn Sheets.. 
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4.100 Frequentlyy Askedd Questionss 
 
Monitoring and analysis of the Engagement Register and queries submitted to the City of 
Cockburn enabled the Project Team to generate a list of Frequently Asked Questions (FAQs) 
and responses.

The FAQs were made available on HaveYourSayGlenIrisEstate.com.au and updated regularly in 
response to community requirements.

 
 
 

 
 
 
Seee Appendixx 7.00 forr alll FAQs.. 
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44.11 Precinct Reference Group  
 
In August 2020 the Project Team invited residents to nominate for Precinct Reference Groups 
(PRG) with the aim of further engaging Glen Iris community members in discussion about the 
future development of the site. 
 
Three Precinct Reference Groups covering the North, Central and Southern areas of the site 
were proposed to allow the Project Team to identify and resolve both big picture issues and 
location-specific concerns.  
 
This approach was in line with the Project Team’s commitment to canvassing a broad range of 
views and demographics. 
 
Despite promoting the opportunity to participate in the August 2020 Community Newsletter, 
and advertising in the Fremantle and Cockburn Gazettes, only 26 nominations were received.  
 
Please Note: the number of participants increased to 32 residents as the PRG process 
progressed. 
 
While the Project Team understood there were members of the Glen Iris community who did 
not want the site developed, the PRG Terms of Reference focussed discussion on the future of 
the land, not its former use as a golf course. 
 
A Code of Conduct was also developed and agreed to by all PRG members. 
 
See Appendix 8.0 for Precinct Reference Group Terms of Reference and Code of Conduct. 
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5. VISIONING WORKSHOPS 
 
The PRG met four times in September, October, and November 2020 and in April 2021 with 
workshop independently facilitated by Metrix Consulting. 
 
Expert consultants working on planning, traffic, engineering, landscaping, and the environment 
attended the sessions to participate in the discussions. 
 
The workshops were critical to ensuring the Project Team understood the key concerns of the 
Glen Iris community and discuss their thoughts on the most suitable ways to address those 
concerns as part of any future development outcomes.  
 
5.1 Visioning Workshop No 1 
 
Workshop No 1 (Sept 2020) identified five key areas for the community: 
 
 Traffic and Access – traffic volumes, connectivity, entries, public transport, and 

walking/cycling/vehicles 
 Future Housing – density, lot sizes, housing quality and guidelines, and property values 
 Open Space and Environment – mature trees and habitat, walking and cycle paths, parks 

(dog areas, playgrounds, active play), and BBQs and social spaces 
 Interface – buffers, privacy, greenbelts, retained vegetation, and fencing 
 Local Amenities – shops, café and a small bar, social precincts, community meeting places, 

design quality. 
 
 
5.2 Visioning Workshop No 2 
 
Workshop No 2 (Oct 2020) provided the opportunity for the PRG to further define the key 
issues and explore potential solutions from the community’s perspective.  These included 
thoughts on: 
 
 resolving current traffic issues entering Berrigan Drive,  
 pedestrian and cycle connections  
 open space buffers and greenbelts between existing and new homes 
 retaining the existing streetscapes and mature trees that define Glen Iris  
 consideration for retaining the artificial lakes 
 providing smaller local open spaces with nature play areas 
 walking and cycling trails connecting open spaces 
 provision of a community hub for residents – potentially using existing the clubhouse 

premises 
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55.33 Visioningg Workshopp Noo 33 

At Workshop No 3 (Nov 2020), participants were given the opportunity to start to draw aspects 
of the concept development plan with the specialist consultants.  

Participants worked in precinct groups to focus on the land's northern, central, and southern 
areas. These concepts illustrate some of the spatial outcomes considered important by the 
community.

Summaries of each PRG session were made available to the entire community on 
HaveYourSayGlenIrisEstate.com.au as part of the Project Team’s commitment to a transparent 
community engagement process.

Seee Appendixx 9.00 forr alll Visioningg Workshopp summaries.. 
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6. COMMUNITYY ENGAGEMENTT PROGRAMM 

6.11 Phasee One:: Collectionn  
 
Phase One was designed to identify the community’s key issues and areas of concern.

It was an opportunity for the community to voice its disappointment that the golf course had 
been closed and the site sold for redevelopment, and to articulate what they value most about 
where they live.

A Community Notice was hand delivered to all properties within Glen Iris in March 2020, 
introducing Eastcourt as the new owners of the former golf course site.

Referr too Appendixx 3.00 forr Glenn Iriss Communityy Engagementt Survey.. 
 
 
6.22 Phasee Two:: Feedbackk 

Metrix Consulting prepared a summary of the key findings of the community survey, and this 
was shared with residents via:

HaveYourSayGlenIrisEstate.com.au
EDM update to HaveYourSayGlenIrisEstate.com.au subscribers
Community Newsletter #1 (hard copy) distributed to every household in the suburb of 
Jandakot 

Seee Appendixx 10.00 forr Surveyy Feedbackk Summary.. 
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66.3 Phase Three: Visioning  
 
This round of engagement was aimed at developing a vision for the new community – a look 
and feel, and a sense of what kind of amenity local people would like to see. 
 
As outlined earlier in this report (refer to section 4.11 of this report), a PRG was established 
and participated in three visioning workshops. 
 
Visioning workshops were held in September 2020, October 2020 and November 2020 (refer 
to section 5 of this report). 
 
6.4 Phase Four: Feedback 
 
Following each of the three Visioning Workshops, summaries were provided to all PRG 
members. 
 
Summaries were also made publicly available for download on 
HaveYourSayGlenIrisEstate.com.au. 
 
Refer to Appendix 9.0 for PRG Visioning Workshop Summaries. 
 
 
6.5 Phase Five: Concept 
 
6.5.1 PRG Session – 11th May 2021 
 
Presentation of the Glen Iris Estate concept plan was scheduled for 27th April 2021, however 
due to the reintroduction of COVID-19 restrictions was postponed to 11th May 2021. 
 
It was held at Cockburn Arc from 6pm to 8pm. 
 
Twenty of the 32 PRG members attended along with Project Team consultants from planning, 
engineering, traffic, landscape and environmental disciplines. 
 
The concept plan presentation session was facilitated by independent market research firm, 
Metrix Consulting. 
 
Unlike the Visioning Workshops this was an information session to explain the outcomes of 
the concept plan and its response to five key priority areas identified by the PRG and the 
community. These were: 
 

 Interface and buffers 
 Traffic 
 Housing density and quality 
 Environment and open space 
 Amenities  

 

 20 

Metrix Consulting introduced the session and the format in four sections: 
 

 A recap of the outcomes of PRG Visioning Workshop 3 (November 2020) and an 
explanation of how the three precincts plans created by the PRG participants were 
compiled into an overall indicative concept plan. 

 
 Presentation of the concept plan and highlighting responses to the five key priority 

areas by George Hajigabriel of Rowe Group. 
 

 Outline of next steps for the formal planning applications by George Hajigabriel of 
Rowe Group. 

 
 Q&A opportunity with all Project Team members facilitated by Metrix Consulting. 

 
The Q&A portion of the session was approximately 45 minutes in duration and covered topics 
including: 
 

 Traffic 
 Interface fencing (privacy and security concerns from some residents) 
 State and Local government policy regarding density, the number of new houses and 

the amount of open space 
 Timeframes for approvals and development 
 Staging of the eventual project 
 Explanations of the planning approvals process. 

 
See Appendix 11.0 for the PowerPoint presentation used to explain the concept plan to PRG 
members at the meeting held on 11th May 2021. 
 
 
6.5.2 Community Letterbox Drop – 28th April 2021. 
 
A letter announcing finalisation of a Glen Iris Estate concept plan was hand delivered to all 
residents of Jandakot on 28th April 2021.  
 
Each letter was accompanied by a copy of the master concept plan. 
 
See Appendix 11.0 for copies of the concept plan which was hand delivered to letterboxes 
across Jandakot. 
 
Refer to Appendix 2.0 for a copy of the covering letter delivered to residents along with the 
concept plan. 
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77. APPENDICES 
 

Appendix 1.0 | Copies of initial community notice sent to residents and covering letters sent 
to residents 
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AAppendix 2.0| Community Newsletters 
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AAPPENDIX 3.0 | Glen Iris Community Engagement Survey
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APPENDIX 4.0 | Full newspaper page with advertisements 
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AAPPENDIX 5.1 | City of Cockburn Briefing Note  
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AAPPENDIX 5.2 | Stakeholder Updates
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APPENDIX 6.0 | Project information sheets  
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Glen Iris Estate Project Information Sheet - Consultation Process  
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AAPPENDIX 7.0 | FAQs  
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AAPPENDIX 8.0 | Precinct Reference Group Terms of Reference and Code of Conduct  
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AAPPENDIX 9.0 | Visioning Workshop Summaries 
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AAPPENDIX 10.0 | Survey Feedback Summary 
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APPENDIX 11.0 | Concept Plan PowerPoint presentation 
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AAPPENDIX 11.0 | Concept Plan 
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