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Version Control 

Version  Date Comments 

Version 1 5 September 2024 Draft Issued for City of Cockburn comments 

Version 2 13 September 2024 Final version. 

   

   

   

   

Disclaimer 

This Report and associated financial forecasts have been prepared by the Paatsch Group in good 

faith for the purposes of assessing the commercial feasibility of the redevelopment of the Wally Hagan 

Basketball Stadium. 

The forecasts include certain statements, estimates and projections that rely upon various 

assumptions. Those assumptions may or may not prove to be correct. In all cases, before acting in 

reliance on any information, the recipient should conduct their own investigation and analysis in 

relation to the project and should check the accuracy, reliability and completeness of the information 

and forecasts provided. 

This financial and other projections have been prepared in good faith and contain forward looking 

financial information which are subject to known and unknown risks, uncertainties and other factors 

that could cause the actual results or achievements to vary materially from those expressed or implied 

in such forward-looking statements 

To the full extent permitted by law:  

(a) neither Paatsch Group nor any of its partners or employees make any representation, 

warranty or undertaking, express or implied; and, 

(b) no responsibility or liability (included in negligence) is accepted, by Paatsch Group or any 

individual partner as to the truth, accuracy, completeness of any statement, opinion, forecast, 

information or other matter (whether express or implied) contained in this report or its attachments or 

as to any other matter concerning them. 

The report and associated financial forecasts should not be distributed to any third party without the 

consent of Paatsch Group. 

The report and associated financial forecasts should not be used for any other purpose except for the 

purpose stated above. 
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Wally Hagan Recreation Centre 

Revised Financial Forecast 

10 Indoor Courts inclusive of Maintaining Existing 4 Courts 

Key Assumptions 

The model has been developed to understand the feasibility of developing Phase 1 only of the 

proposed WHRC (six new indoor courts, health club and café facilities) and retaining the existing four 

court facility with a refurbishment of this facility completed. 

The new indoor courts will be operational from 2029. The existing four court centre will be closed for 6 

months in 2029 for refurbishment before reopening in the second half of 2029. The indoor stadium will 

be operated by the City of Cockburn with the Cockburn Basketball Association as the major tenant. 

At the same time as the new indoor courts are built a café/kiosk will be built in the new six court 

centre together with function rooms. Childcare and creche are currently excluded for this model as 

they are components of Phase 2 of the proposed redevelopment. 

All dollar values from 2024 assumptions have been indexed at the assumed growth rate (3% p.a.) to 

2029-dollar values and grown at a constant rate for the rest of the forecast period. 

Other assumptions documented in the Feasibility Study remain the same. 

The construction cost for both the new courts and the refurbishment of the existing four court centre is 

assumed to be $42,914,450 which is the Construction Cost of Phase 1 plus a $1.85M allowance for 

refurbishment as advised to the City by Stantec. Lifecycle cost of 1.25% of the construction cost 

commences in year 4 of operations (2032). 

The 10-year cashflow forecast for the entire facility is set out in Table 1 out below. Note that this is a 

cashflow forecast and it excludes non-cash items, such as depreciation, as well as GST and any 

applicable rates and taxes. No provision is made for financing costs. 
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Table 1: Facility Cashflow – 10 Court Indoor Stadium
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Indoor Stadium 

The CBA will be the major tenant. The model assumes the CBA will lease 100% of available peak 

hours at a fixed rate together with 20% of the off-peak hours. The remaining off peak hours will be 

allocated to other users on a per hour basis. The hourly rates for each user (in 2024$) are set out in 

Table 2 below. The hourly rate for each user type (including CBA) is grown at the assumed growth 

rate 3.0% over the 10-year forecast period.  

 

Table 2: Court Hire Fees by User – 10 Court Indoor Stadium 

 

The 10-year cashflow forecast for the Courts component of the facility, inclusive of lifecycle cost 

share, is shown in Table 3 below. The indoor stadium represents 46.8% of the construction cost and 

therefore this percentage of the overall lifecycle cost is allocated to the indoor stadium as lifecycle 

cost.

CBA 33.00$           

Venue 55.00$           

Community 55.00$           

Commercial 110.00$         

School 33.00$           

Casual Shoot-around 7.50$              

Court Hire Fees per hour
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Table 3: 10 Court Indoor Stadium Cashflow, including Lifecyle Cost Allocation
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The effect of CBA change in hourly rental rate on overall revenue from CBA for court rental is shown 

below. The table below shows the impact from $10 per hour up to $80 per hour. 

 

Table 4: Effect of CBA Court Hire Fees Change on Stadium Revenue from CBA, 10 Court Indoor Stadium  

Café-Kiosk and Function Rooms 

The forecast assumes that the Café-Kiosk and the Function Rooms are leased to a third-party 

operator and the City receives an annual rental for these areas.  

The rental per annum assumed is net of outgoings which are paid by the operator/tenant. Rental rates 

are grown in a straight line over the forecast period at the assumed growth rate (3%). 

Health Club 

The forecast assumes that the Health Club is operated by the City of Cockburn. The 10-year forecast 

for the operations of the health club is based on projected membership produced by Active Exchange. 

As the City is the operator of the Health Club there is no rental assumed in the forecast operating 

cashflow shown in Table 5 below.
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Table 5: Health Club Cash Flow 
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